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‘Mentors show that adults can be trusted. The young people can
have fun and feel good about themselves.’

(CAMHS Nurse)

In March 2007, the national young people’s charity Rainer in a strategic
partnership with The Prince’s Trust and the Mentoring and Befriending
Foundation, secured a tender from the Department for Children, Schools and
Families to lead on a national pilot for mentoring for looked after children
between the ages of 10-15 years. The original target of the pilot was to deliver
600 mentoring relationships in the period from April 2007 to March 2008. In
order to work towards this target, Rainer opened up the mentoring delivery
element to an open bidding process and ring fenced grants for providers to
deliver 36, 24 or 12 mentoring relationships.

There were two rounds of bidding and, in total, 28 providers were commissioned
to support delivery. A complete list of providers involved in the pilot and contact
details can be found in the appendix.

One of the requirements of the DCSF funding for the pilot was to illustrate a
variety of mentoring models and this is reflected in the diversity of providers.
Providers included local authorities, educational organisations and both large
and small charitable organisations. There was also inclusion of urban and
rural providers.

The overall target of 600 relationships proved difficult to achieve in the timeframes
available. However, over 400 matches had been made by January 2008. The final
total will be available in the full evaluation report as of the end of March 2008.

Each provider was supported in the delivery of the pilot through an allocated
consultant and national support from the central LAC mentoring pilot team
based within Rainer. Providers who hadn't already achieved the Mentoring and
Befriending Foundation’s Approved Provider Standard, which is a quality kitemark
for service delivery, were supported to work towards or achieve the standard.

Purpose of the manual

The manual has been compiled in order to disseminate the learning from the
pilot, particularly in relation to the different models of delivery that providers
brought to the pilot and the different elements of each that were seen to be
beneficial. The aim being for other providers to be able to benefit from the
lessons learnt. Whilst the manual does make specific reference to the 10-15
year old looked after population, much of what the manual contains has
relevance to more generic models of mentoring with young people.

LAC Mentoring Pilot
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Objectives of the pilot

In the original tender from the DCSF, key objectives in terms of the delivery and
evaluation of the pilot were highlighted. These included:

Objective 1:

To establish over the life of the project 600 new one-to-one mentoring relationships
between looked after children of the relevant age and suitably trained and experienced
mentors, aged at least 18. These relationships should provide high quality mentoring and
focus on the needs of the young person.

Objective 2:
To include as part of the mentoring package opportunities:

for the young person to participate regularly (ideally on a weekly basis) in social
networks and group activities (e.g. sports clubs, music societies, reading clubs,
Scouts, Brownies. NB: These specific examples are purely illustrative of the type
of activities in which mentors might wish to be involved. They do not constitute
an exhaustive list and should not be seen as prescriptive requirements);

for the mentor and young person meet together regularly for a mentor-mentee
discussion to focus on one or more areas from a menu of life-skills as follows:

— practical life skills, including financial skills

— personal and social development, including future ambitions and how these
can be realised, participation in out-of-school hours

— improved school attendance

— help with schoolwork.

Objective 3:
To explore through a process of independent evaluation throughout the life of the project:

the processes for introducing mentoring models

the way in which the mentoring relationship develops (including the expectations
and attitudes of the young people and the actual experience of the mentor)

an assessment of the impact of participation (in relation to specific short and
longer term objectives) on the young people expected to benefit from the
various mentoring models

the identification of aspects of the relationship which contribute to/inhibit
positive and or negative outcomes for participants

what mentoring models might be sustained beyond the life of the pilot,
particularly in relation to the way they can be used by local authorities, schools,
social workers and foster carers.

page 2 | LAC Mentoring Pilot
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Evaluation of the pilot

An external evaluator, Dr Judy Renshaw, was commissioned to provide
independent evaluation of the outcomes of the mentoring and the different
models of delivery. All providers were commissioned to work towards the
objectives of the pilot and were provided with monitoring and evaluative forms
designed to collate data that would inform both the interim and final
evaluation. A centralised database was developed specifically for the pilot so
that all data requested from providers could be collated and analysed.

Methodology
The methodological approach for the evaluation included:
® Literature review of existing evaluations of mentoring
® Monitoring data relating to mentors and mentees
® Mentee evaluation forms
® Stakeholder evaluation forms
® Strengths and difficulties questionnaires
® Consultant visits
® (Consultants feedback day
® (Co-ordinators feedback day
® |n depth site visits to six providers
® Web cam interviews of mentors and mentees
® (ase studies received from providers.

The paperwork generated for the pilot by Rainer is available in the
appendix to this document and downloadable from the web link
www.raineronline.org/dcsflacmentoring In addition, the final evaluative
report will be downloadable from the same link from April 2008.

LAC Mentoring Pilot



Mentoring — an overview

Mentoring has been in use as an intervention with young people for over 10
years in the UK and for significantly longer in countries such as the USA and
Australia. Despite its longevity and ongoing popularity it has been difficult to
generate conclusive evaluation as to its effectiveness — however some
consistency has begun to emerge from various studies as to what makes for an
effective mentoring intervention.

Many studies have found the development of the relationship to be crucial.
The review by Dubois et al (2002) emphasised the importance of forming a
strong relationship. The Clayden and Stein (2005) study noted that the
young people felt that consistency and good matching were important.
Shiner et al (2004) noted six characteristics of successful relationships that
were noted by young people:

® Being able to talk to their mentor;
Reciprocity;
A relationship based on respect rather than authority;

Understanding;

The mentor being interested in young people; and

® Having fun.

The length of the relationship also appears to be important. Those that
continue for longer appear to be associated with more successful outcomes
(Tierney et al, 2000). Further to this, one study found that the shortest
relationships could actually be detrimental to the young person’s confidence
and capabilities (Grossman and Rhodes, 2002). More frequent contact
appears to be important in developing the relationship (Hall, 2003; Clayden
and Stein, 2005; Jekielek et al, 2002). Including structured group activities
can also be helpful (Hall, 2003).

Several reviews have noted that the matching of the mentors and mentees
is important for success. The criteria for matching include aspirations and
skills (rather than background), local proximity, availability and ethnic
background and heritage (Sims et al, 2000). Philip et al (2004) also found
that it was important for the mentors to come from a similar social
background to the young people. Gender matching can also be important
(New Philanthropy Capital, 2007).

The importance of training has been emphasised by Dubois et al (2002) and
others such as Hall (2003). Jekielek et al (2002) found that providing
training for mentors — both before and after they are matched with young
people — appeared to be a key factor in ensuring successful mentoring

page 4 | LAC Mentoring Pilot
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relationships. Mentors who received the most hours of training had longer
lasting matches with their mentee.

The literature on best practice also considers mentor support to be vital.
Appiah (2001) has suggested providing support in a number of ways, as
some people will be more comfortable with one type of support than
another. Support can include: providing regular feedback; providing regular
opportunities for mentors to meet together; sharing good practice ideas;
and providing mentees with access to a named co-ordinator to discuss
issues. Support may also be necessary when ending mentoring relationships,
to help them to experience a sense of closure when the relationship ends,
whatever the reason. There is also a need to reward both mentees and
mentors for their efforts.

Source: LAC Mentoring Pilot Interim Report — Dr Judy Renshaw
Report available from www.raineronline.org/dcsflacmentoring

The complexity of evaluating mentoring is entwined with the many variables
that mentees will be experiencing in their lives and the inherent difficulties of
any categoric conclusion that it was the mentoring support that made the
difference. By far the most effective indicator is the mentee’s own view as to
whether or not s/he felt that s/he gained from the relationship. Despite this,
Government support for mentoring continues and it is widely recognised within
both the voluntary and community, education and statutory sectors as an
effective way of working with vulnerable young people. This view was very
much borne out by the providers who formed part of the pilot. Many of them
had not delivered mentoring specifically to looked after children previously and
were able to see at first hand the positive outcomes for young people, mentors
and other stakeholders such as parents and carers.

‘The scheme is an absolute ray of light for the looked after children.’

(Designated schoolteacher)

Models of mentoring

There are many different models of mentoring within the UK in terms of how
the service is delivered to young people and the nature of the service provider.
One of the aims of the pilot was for the evaluation to look in some depth at
different models and to identify the key strengths of each. The pilot included
both local authority and voluntary sector providers who were predominantly
delivering the social and community based model of mentoring. In addition,
several education focused providers were included where the mentor and
mentee met on site — usually in schools, and undertook work based
predominantly on the mentee’s educational needs, as opposed to their welfare
needs. Throughout the manual, the different models and providers will be
referenced in order that those interested in offering similar provision can benefit

LAC Mentoring Pilot
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from learning acquired from tried and tested models of practice and gain
insight into the features of the different models.

In deciding to develop mentoring provision there are some initial key areas that
providers are advised to consider from the outset:

Existing provision — what support networks are already in place for
looked after young people? Are there any other mentoring providers
locally and, if so, what form of mentoring is on offer and what needs
are being met? Is there an Independent Visitor's scheme and how will
the mentoring work alongside this?

Aims and objectives — what is the purpose of offering young people
mentoring and what model of practice would be best suited to need?

Young people’s participation — do young people want mentoring?
Talk to young people about the development of any service and what
they would want it to look like? How will your service ensure young
people’s feedback informs the development of the service?

Length of relationship — how long does this need to be to achieve
the objectives of the mentoring intervention? This decision is likely to be
informed by the model of delivery and often impacts on decisions
relating to the detail and time required for training.

Target setting — what are realistic targets for service delivery?
What can be learnt from the experience of other providers?

Resources — what infrastructure, staffing and other resources will be
required to run the service?

Funding and sustainability — what will the service cost and how will
funds be secured on an ongoing basis?

Stakeholders — who are likely to be the key stakeholders and partners
and how can their views be incorporated into the development and
delivery of the service?

Monitoring and evaluation — how will the effectiveness of the service
be ensured and reviewed?

These and other key areas of service delivery are considered in more detail
throughout the manual.

An important starting point is the consideration of the model of practice for
service delivery. The LAC mentoring pilot benefited from a diversity of practice
in terms of how mentoring was offered to young people but these different
interventions fell broadly into two main models — social and community
based mentoring and education focused mentoring. Within each of these
two main models there is still a range of practice in terms of how mentoring is
offered to young people. However, there are some key features in each which
are highlighted in the synopsis opposite of two of the pilot providers.

LAC Mentoring Pilot
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Social and community model
mentoring

London Borough of Barking and
Dagenham (LBBD) — LACHES

The LBBD pilot was led by the LACHES
team within Social Services and ran
alongside their existing mentoring
provision for young people which has
been in place for 3—4 years. Looked
after children have come under the remit
of this project for the last 2.5 years. The
LACHES model involves recruitment of
volunteers from within the local
authority and from the local community.
The volunteers are then matched with
young people on a 1:1 basis. Mentors
can be matched with more than one
young person but will only see one
mentee at a time. Mentors receive
12-14 hours of training which is
delivered at weekends because most
mentors are in full time work. The young
people are predominantly referred by
social workers who are located in the
same building as the mentoring team
and are, consequently, familiar with the
work of the team.

Mentees are referred by the social
worker completing a referral form. This
is followed up with an assessment visit
to the mentee and their parent/carer by
a member of the mentoring team.
Mentees are then matched to mentors
on the basis of shared interests. The
mentor and mentee will then meet
weekly — usually on the same day and
time each week, and undertake social
and leisure activities such as bowling, or
going to the cinema. In addition,
LACHES run group activities for the
young people such as a Saturday
homework club where complete their
homework and receive a £10 bonus. The
relationships are set to run for as long as

page 7 | LAC Mentoring Pilot

the young person feels that they need
the support. Some relationships last
several months whilst others have over
two years. The LACHES team has won
awards for best corporate parent and
best provider in London. Since the
introduction of the mentoring and the
learning support that they offer to
looked after children, the borough has
moved from near the bottom to halfway
up the league table of GCSE results for
looked after children.

School based mentoring

Salford Foundation

Initially funded by the LSC, Salford
Foundation first started providing
mentoring in 1991. With an initial goal
of establishing 60 relationships between
a young person and a volunteer mentor
in local schools, the programme has
since grown to over 150 relationships in
each academic year.

The programme is specifically called
Business Mentoring — due to the type of
mentors recruited and the overall aim of
the relationship which is to learn about
the world of work and/or further
education.

By participating in the LAC Mentoring
Pilot, Salford Foundation has built on its
relations with Children’s Services and
now provides a service specifically for
looked after children in secondary
schools across Salford.

SF recruits volunteers from the local
community through newspaper and
magazine adverts, they have also been
very successful in recruiting from large
companies such as BUPA, The Royal
Mail and the DWP who encourage
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volunteering as part of their corporate
and social responsibility initiatives.

All volunteers receive a mandatory half
days training from SF and are allowed
time off work to visit their mentee
within school hours. SF provides optional
and additional days training on such
issues as Sex, Drugs and Alcohol
Awareness and Options at 16 and over
90% of mentors take these up.
Volunteers also have the option of
completing a level 2 OCN qualification
in Mentoring.

Trained Mentors are usually matched
with a school that is most convenient to
their home or place of work. The SF
coordinator and link teacher within the
school will then decide which LAC
mentee to match with which mentor;
this decision is usually made in relation
to their shared interests. Mentors can be
matched with more than one young
person but will only meet with each on
a 1:1 basis.

The mentor and mentee are introduced
by the SF coordinator and link teacher in
school and the mentee is asked to take
the mentor on a tour of the school to
‘break the ice.” The mentor and mentee
will then compare diaries to decide when
their next meeting will be — after which
they will continue to meet every two
weeks throughout the academic year.

In the school holidays SF organised
additional activities for the LAC being
mentored including a cinema and
restaurant trip, a fashion week and a
theatre trip. This has also been open to
mentors and has allowed many to
further develop their relationship with
their mentee.

page 8 | LAC Mentoring Pilot
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Within the pilot there was a wide diversity of provision in terms of the models
of delivery, despite this, some key themes emerged in terms of the effectiveness
of provision.

Project management
Mentoring provision needs to be effectively managed and resourced.

This is especially important if being run alongside other provision or where
staff are being shared with another scheme. It is imperative that sufficient time
and resources are devoted to the scheme and that it is overseen by a manager
who recognises the demands of delivering mentoring successfully. There needs
to be sufficient infrastructure to deliver the mentoring, including finance and
adequate staffing.

It is recommended that providers map their provision against the key features
highlighted by the Mentoring and Befriending Foundation’s Approved Provider
Standard (APS) and work toward achieving the standard, which is free.
Further information regarding the standard is available from the MBF website:
www.mandbf.org.uk

As part of the pilot, Rainer adapted the: ‘Quality Standards Framework

for Mentoring Socially Excluded Young People’! and drafted a self assessment
checklist for pilot providers. The document was mapped against APS and
providers were asked to audit their practice and highlight any gaps. The
checklist also facilitated the identification of the differences in the models

of delivery.

Some of the key areas highlighted by this document that relate to project
management include:

® Quality assurance — There are a range of quality assurance systems
that are available to providers such as APS, Investing in Volunteers
and Pgasso, amongst others. Providers are encouraged to consider
what processes are in place for quality assurance and how these will
be reviewed.

® Policies and procedures — providers need to ensure that policies
and procedures are in place that cover all aspects of service delivery.
A list of the main ones is provided in the standards document.

1 Quality Standards Framework for Mentoring Socially Excluded Young People: National
Mentoring Network

page 9 | LAC Mentoring Pilot
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Financial management — managing the finances of any service
delivery is key to its effectiveness and providers need to ensure that all
areas of cost are sufficiently covered, this includes:

— Office costs: desk, telephone, IT, photocopying etc
— Staffing: management, co-ordinator, administration
— \Volunteer costs: management, training, supervision and expenses

— Mentoring activity costs.

Staffing — the levels of staffing and competencies required for different
roles are key to the success of the service. Providers need to ensure that
there are sufficient staffing levels to deliver the mentoring effectively.
For the purpose of the pilot, the premise used was that a full time
co-ordinator with part time administrative support, could manage up

to 24 volunteer mentors.

Risk management — providers will want to ensure that careful
consideration has been given to all areas of risk and that mentors are
made aware of areas of risk associated with their role and, potentially,
their individual match. The Mentoring and Befriending Foundation
have recently published: ‘A Guide to Effective Risk Management for
Providers of Mentoring and Befriending Services’ which can be ordered
from their website.

The full minimum standards document is available in the appendix to this
manual and it is recommended that providers use this as a benchmark for
their practice.

Young people’s participation

Young people’s participation is the empowerment and active involvement of
young people in making decisions that affect them. In the mentoring context,
this could refer to decisions regarding:

Who they have as their mentor

How the relationship will work in relation to contact etc
Goals and achievements

How the service can be improved

How the organisation can further encourage young people’s participation.

Actively involving young people in the design, delivery and evaluation of
services benefits all stakeholders:

For young people it provides an opportunity to develop a stronger
voice, develop confidence and self esteem, learn transferable skills,
develop social and communication skills and feel valued.

page 10 | LAC Mentoring Pilot
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® For staff and volunteers it provides an opportunity to develop new
skills, support the development of the service and foster different
relationships with young people.

® For mentoring services it provides more engaged young people and
more successful relationships between staff and young people, ‘expert’
input into policies and procedures in the service and ultimately a
targeted service meeting the needs of its users.

Mentoring providers are encouraged to explore how the participation of young
people can be included in all key aspects of the service, including the recruitment,
training and induction of volunteer mentors, feedback regarding their experience
of being mentored and the mentors, and evaluation of the service as a whole.

Young people’s participation work can be planned and monitored by inclusion
into the service plan. Instituting a basic ‘feedback loop’ (see diagram below) to
ensure young people’s feedback about the service is systematically sought,
collected, analysed and acted upon (i.e.: service changes are implemented as
appropriate) will ensure young people’s participation is embedded into the service.

Service user involvement feedback loop

START HERE
Feeback gathered via:

e Feedback forms
e Exit interviews

e Anecdotal info
e SU forum Feedback analysed
e Reviews etc and discussed

Review changes

in regular forum

Decisions made,
responsibilities allocated,
timelines established

Service users
informed of decisions
and actions

Action taken

Young people can be informed of changes in the service (resulting from their
feedback) via simple information posters or newsletters. Finally, celebrating the
involvement of young people in the service will provide an opportunity to share
good practice, build further confidence in young people and recognise the
achievements of volunteers and young people.

page 11 | LAC Mentoring Pilot
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Working in partnership

One of the key themes to emerge from the pilot and which proved to be one
of the biggest stumbling blocks in relation to providers achieving their targets,
was the building of relationships with partner agencies. This seemed to be
especially true for voluntary sector providers developing relationships with
statutory referrers. Providers who had already established relationships or were
located within local authority teams were able to generate interest and a
positive response from referrers more quickly. Other providers found that the
process of building relationships required a great deal of persistence and their
approaches included the following:

® Meetings with and phone calls to Senior Managers within Children’s
Services team

® Open afternoon/evening events targeted at statutory providers and
foster carers

® Presentations at team meetings

® Phone calls and publicity information to social workers working directly
with looked after children

® |dentification of looked after children in locality, which school s/he
attended and phone calls/meetings with schools

® Publicity developed and provided to referral agencies, foster carers,
young people, schools etc

® Use of internal email systems to promote mentoring and recruit
potential mentors

® Meetings and regular communication with Independent
Reviewing Officers

® Communication through NCB’s Residential Network.

Some of the newer service providers within the pilot were surprised at how
long it took to build relationships with partners in order to generate referrals.
However, what also emerged was that persistence paid off and the referral
process could snowball once the benefits of mentoring were understood and
seen at first hand.

A further area for work was developing understanding of the role of the
mentor in relation to other people in the young person’s life. Several providers
encountered resistance from foster carers who were wary and occasionally
suspicious of another adult being involved in the young person’s life and where
the overlap with their own role may lie. On a similar note, some provider’s
experienced resistance where there was Independent Visitor's provision, leading
to a lack of understanding of where the mentor role could also have value.

A significant public relations exercise highlighting the concept and benefit of
mentoring needs to be undertaken by providers.

LAC Mentoring Pilot
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Providers fed back that it was important to spend time with parents/carers and
other agencies to explain how the voluntary nature of the mentor role provides
the young person with a potentially unique relationship that is intended to be
complimentary to that of other adults.

However, once the barriers were overcome, the pilot generally demonstrated
that mentoring had its place and added value to the experience of looked after
children and young people.

‘One boy ran away and the only person he would speak to was

his mentor.’
(Foster carer)

Mentoring co-ordinator

The competency and commitment of the worker overseeing delivery of the
mentoring is central to its success. Mentoring co-ordinators need to have an in depth
understanding of the demands of managing volunteers and of the requirements
of delivering a mentoring project. Individuals recruited to this role who have
little or no previous experience will need to receive induction and training around:

® The aims and objectives of the mentoring scheme
® \olunteer recruitment, management and support
® Training delivery (as appropriate)

® Working in partnership

® Young people’s participation

® Young people’s issues

® Working with diversity

® Monitoring and evaluating.

A key feature of the pilot was the competence of the mentoring co-ordinator
and their ability to support and sustain the mentors and the relationships and to
build bridges with partner agencies. Several providers had recruited individuals
to the mentoring co-ordinator role who had previously been volunteer mentors.
This worked extremely well where the individual was competent and sufficiently
supported to carry out the role. However, it worked less well where individuals
lacked the skills and experience and were not suitably inducted, trained and
supported in acquiring the necessary learning and skills base. It is recommended
that providers recruit with care to this role and that proper support is provided
to those new into post. A job description and person specification for this role
can be found in the appendix.

Providers felt that it worked well where the co-ordinator came with or were
supported around LAC specific issues particularly the likely high level of need
and testing of the mentors that these young people can demonstrate.

LAC Mentoring Pilot
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Recruitment

One of the first steps in the recruitment process for mentors will be decision
making around the criteria for selection for volunteers. Looked after children
are vulnerable and can present with a range of complex needs. The mentoring
relationship, depending on the model used, can be quite intensive and
providers will want to ensure that volunteers are suitable and appropriately
prepared for the role. Several providers from the pilot experienced a drop

out of volunteers both through the training process and post matching,

as the volunteers discovered that the role was more demanding than they

had first anticipated. Self selection at the recruitment stage is both inevitable
and necessary.

However, once a mentor has been matched, it can present many more
problems if they decide not to continue as this is likely to have an adverse
impact on the young person. As a result of this, providers fed back that they
would be much more selective in future in order to be sure that those recruited
were fully committed and able to take on the role through to completion.

It is recommended that providers make use of a role description and person
specification for the selection of mentors. An example of each is provided in the
appendix. Individuals who are not considered suitable need to be provided with
feedback and, where appropriate, made aware of other opportunities either in
house or locally.

Providers also need to consider the issue of previous convictions and how
decisions with regard to selection will be made.

It is recommended that there is a clear process for recruitment and selection
with an identified timetable. It generally takes 3 months from the start of a
recruitment campaign to the final selection of volunteers. The table opposite
drawn from the Rainer Mentoring Operations Manual highlights timelines and
potential milestones.

The flowchart shown on pages 16 & 17 provides an outline of the full
recruitment process.

LAC Mentoring Pilot
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Plan recruitment campaign Week 1
Produce recruitment materials Week 1
Write adverts Week 1
Plan dates/venue for open evening Week 1
Place adverts Week 1
Arrange visits to local groups Week 2
Compile response information Week 2
Circulate recruitment info to partners Week 2
Radio advert Week 2
Put up posters Week 2/3
Visit local volunteer bureau Week 3
Visit local agencies/groups Weeks 3, 4
Presentations at local colleges Weeks 3, 4
Circulate info to community groups Weeks 3, 4, 5, 6
Respond to enquiries Ongoing
Arrange training Week 5
Open evening/drop in for prospective volunteers Week 7
Process applications Week 10
Training Week 11
Interviews Week 12
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The Rainer mentoring process

‘ YES
NO
YES
’N_o_
(continued)
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(continued)

l YES
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Recruitment of volunteers as mentors is time consuming and requires a high
level of administrative input. There are various forms that recruitment can take
and the pilot identified a range of effective methods including:

® Forming links with local universities — particularly those running
relevant courses such as social work

® Forming links with local businesses to encourage employee
volunteering initiatives

® Recruiting in house from within staff teams

® Using council payslips or in house email systems to promote the
volunteering

e Stalls at local events
® Presentations to local groups/societies

® Qutreach within communities such as leafleting (e.g. within places such
as local supermarkets) and involving young people in these events

® Local faith groups

® Adverts in local papers and on local radio

® Generating articles in the local press

® \olunteer websites such as www.doit.org.uk

® Local volunteer bureau

® Posters

® Asking existing volunteers to ‘recommend a friend'.

By far the most effective approach to recruiting volunteers is to be pro active
and to use as many sources as possible. The National Survey of Volunteering
highlights that one of the main reasons for people not volunteering is
consistently reported to be: ‘No one asked me.’2

Diversity

An essential area of volunteer recruitment is ensuring that all sections of the
community are both targeted and recruited. Providers will want to ensure that
they have an awareness of the demographic profile of the local population and
that they seek to identify how to reach and include different communities and
ensure inclusion. One of the key areas of under representation to emerge from
the pilot was the lack of male mentors.

2 National Survey of Volunteering 1997: J. Davis Smith
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Recruiting male mentors

The pilot highlighted that recruitment of male mentors as opposed to
female mentors presented difficulties for providers with 71% of all
mentors recruited during the pilot being female. The main issue around
the under representation of males was in relation to the numbers of male
mentees who were referred for mentoring. Approximately 55% of
mentees referred to the pilot were young males which is reflective of the
national population of looked after children.

Whilst it was not seen as essential to match male mentees with male
mentors, there was a general consensus that a larger pool of male
mentors was useful.

Providers felt that the most effective way to recruit to areas of under
representation was to target those sections of the community that the
scheme is seeking to attract.

Providers had sought to address the shortfall by:

® Asking existing male mentors to promote it amongst their
peer group

® Targeting traditionally male employers such as fire stations etc.

® Asking local businesses to focus their employee volunteering on
the recruitment of males as well as females

® Targeting recruitment campaigns at men such as posters and
T shirts

® Research undertaken by Rainer highlighted that more male
volunteers are attracted through the press such as adverts and
local radio as opposed to word of mouth

® Targeting the local football club and their coaching team

® Promoting the role of male mentors through relevant publicity
such as a case profile in the local press or via the website.

It is recommended that providers over recruit in anticipation of a drop out of
volunteers. Most providers did not experience difficulties with recruitment but
for providers covering a larger geographical area, a more strategic approach to
recruitment is required. This can include running training in different parts of a
county throughout the year and targeting service delivery in the same way.
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Rainer Kent Youth Mentoring
Service (Rainer KYMS)

Rainer KYMS covers the whole of Kent
and is delivered by five mentoring
co-ordinators located in different parts of
the county, who are overseen by a senior
manager. The service runs with around
100 mentors at any one time with each
co-ordinator generally managing up to
25 mentors. Several of the co-ordinators
are located in the same building as both
the Youth Offending Service and the
Children’s Services teams. This proximity
has facilitated the process of developing
the relationships required to generate
referrals. However, Rainer staff still
needed to be pro active from the outset
in promoting the scheme to statutory
referrers.

Rainer spreads its net wide in terms of
recruiting volunteers from across the
county. Recruitment campaigns are led
by the scheduled training programme
which necessitates delivery of 4-5
training programmes per year. Each
course of training runs for 4 days, either
on consecutive weekends or, on
occasion, during the week as local

Dissemination Manual ¢ Mentors

authority employees are allowed to use
work time to join the scheme. Rainer
aims to attract 8—12 volunteers to each
training session which is delivered by
two of the co-ordinators. Due to the
diversity of sources that Rainer use for
recruitment, including the Rainer website
and in house email systems for local
authority workers, KYMS experience
few difficulties with recruitment.

The service also has an excellent track
record in terms of sustaining volunteers
which is encouraged through awards,
recognition and regular supervision and
support of mentors. Volunteers are able
to work towards a BTEC level 3 in
Mentoring in Context as part of their
role. Mentors are also regularly
communicated with via a central Rainer
newsletter and an annual satisfaction
survey from Rainer’s Volunteer Unit.
The organisation is currently working
towards Investing in Volunteers which
is a national quality kitemark for
volunteer involvement that is managed
by Volunteering England. Further
information about this quality mark is
available at:

www.investinginvolunteers.org.uk

Providers need to bear in mind that a recruitment drive can generate a high
level of response, some providers reported over 60 enquiries following an
advert. However, a much lower number of potential applicants — around a
third, would subsequently submit an application. As a result of this, it is
recommended that the initial information sent out to enquiries, is kept to a
minimum otherwise a lot of money and paper can be wasted at this initial
stage. Providers felt it effective to inform potential volunteers of training dates
at the first available opportunity and make them aware that 100% attendance
was expected and training is an additional part of the selection process.
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Selection

The process for selection is fairly standardised amongst providers and generally
consists of the following:

Application
Two references
Training
Interview

Enhanced CRB check.

Providers offering the social and community model of mentoring were often
more selective in their approach to who would be accepted as a mentor due to
the more intensive and personal nature of the mentoring relationship. Two
examples of a more rigorous approach to selection are detailed overleaf.

Experience has shown that there is a relationship between the thoroughness of
the recruitment process and the rate of retention of volunteers.

It is recommended that providers have the following in place:

Recruitment strategy — where to recruit and who to target

Recruitment timetable — aim to carry out targeted recruitment and
training at set times throughout the year — taking into account major
holidays. The frequency of training delivery will depend on the numbers
required by the scheme

Advert — highlight the support and training available to volunteers and
an idea of time commitment

Publicity materials — posters, leaflets etc — involve young people in
design and carry out some market research as to effectiveness

Introductory letter for sending out to initial responses — keep
paperwork to a minimum at the initial enquiry stage as many of these
will not transpire into actual volunteers

Application form — can be sent with introductory letter

Recruitment pack — to be sent or provided on return of application
form. This can include more detailed information about the scheme and
the mentoring provision

Interview process — providers emphasised the importance of either a
formal or informal interview as part of selection. Example interview
questions are included in the appendices.
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Lewisham

Lewisham Careleavers Team have been
offering volunteer mentors to their
careleavers for 9 years. The team joined
the pilot in order to expand their provision
to the younger age group. For some
time, Lewisham have made use of an
assessment day as part of their selection
to the mentor role. Potential volunteers
who have submitted an application are
invited to attend a one day assessment
and selection process that is observed and
partly facilitated by careleavers and social
workers from the relevant teams. Potential
volunteers are required to work in groups
looking at issues relating to their values,
their self awareness and what they feel
and think about the mentor role.

During the day both the social worker
and young people observers carry out
role play exercises with the volunteers
where they are required to respond to
potential scenarios. The day requires
participants to dig quite deep in terms
of their responses and personal reactions
to a range of situations and experiences.
At the end of the day, the team of
observers and the mentoring team
discuss and reach a consensus against a
set of competencies on those who are
considered suitable for the role.
Applicants who are unsuccessful will be
offered feedback and signposted to
other opportunities as appropriate.

Promise Mentoring

Promise Mentoring in Somerset has been
providing mentors to young people in
Somerset for over 7 years with funding
from the local authority. Promise worked
as consultants to the pilot. The model of
practice used by Promise is based on a
social and community model whereby
mentors are drawn from the local
community and matched with young
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people 1:1. Mentors and mentees meet
in the community with matches lasting
up to 2 years and occasionally longer. The
mentoring relationships are focused on
the personal development of the mentee.
Promise place a great deal of emphasis on
the recruitment and selection process.
Potential mentors complete an application
form which is followed up by a home visit
to the volunteer by a member of the
Promise team. At this visit, their application
and interest in mentoring is discussed.
Subsequently, all applications are discussed
by the full Promise staff team prior to
applicants being invited to attend training.

Volunteers are additionally screened by
supplying a medical reference, two other
references and an enhanced CRB check.

Training forms part of the selection
process and is currently spread over

5 days. Halfway through the training,
volunteers are issued with a ‘Form M’
that Promise have generated themselves
and is based on the selection paperwork
used for foster carers. The form contains
a range of questions regarding some of
their personal experiences and history.
On completion and submission of the
form, two members of the Promise team
visit the volunteer in their home again to
discuss what they have written. Volunteers
then move on to complete the training,
at the end of which the full staff team
meet to discuss all the volunteers who are
subsequently selected on the basis of
consensus agreement within the staff team
and suitable references and CRB check.

Promise operates with around 150
volunteers and the service does not
generally experience issues with
recruitment. Promise have previously had
a very positive evaluation of their work
undertaken, further details of which are
available directly from them. (See
contact details at back of manual.)
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Peer mentoring

One of the providers in the pilot — NCH Cornwall was selected as an
example of peer mentoring. This involved care leavers being matched with
young people in care. It was accepted that this model is ambitious given
the potential needs of both mentors and mentees and the timeframes of
the pilot. However, it was felt that if properly managed, this model of
practice could provide a range of positive outcomes and learning for the
pilot. This turned out to be the case thanks, in large part, to the
significant amount of work undertaken by the two co-ordinators.

All mentors are care leavers recruited from the leaving care support service
provided by NCH and the local authority. NCH selected young people who
they thought were ready to mentor and then sought advice from their
personal advisers. The co-ordinators felt that they were significantly
assisted by the fact that they had previous working knowledge of many of
the peer mentors through their leaving care provision.

The training consisted of one day per fortnight — six days in total. In
addition, the mentors have requested speakers on a range of topics
including — mental health, sexual health, drugs/alcohol.

Group supervision is also offered as part of the ongoing training days.
Some mentors have multiple matches, two or three mentees to one
mentor. Most of those involved saw the peer mentoring as an opportunity
to gain useful career related experience.

The service was county wide which resulted in matching being determined
predominantly by location. In addition, a shortage of male mentors led to
more cross gender matching than the service would have liked.

Most of the mentoring started in schools which the mentees attended but
the content of the sessions was determined by the mentee’s needs and
was not necessarily education focused.

Mentees have been enthusiastic about having care leavers as peer mentors
as the mentees felt that the peer mentors understand their experience.
The matches were seen to work better with the younger age group as the
age gap between the peer mentors and mentees seemed easier for them
both to work with.

Both the peer mentors and mentees expressed a preference for a longer
relationship with 12 months being preferred to 6 months. The mentees
also fed back that they would like more consistency as to the time of each
session as it often changed week to week.

The main issues experienced by the service were peer mentors not being
fully able to meet the demands of the role due to issues in their own lives
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and more than one withdrew from the scheme, again highlighting the
importance of the selection process.

Another big issue encountered were the CRB checks which took a long
time due to the number of previous addresses that many of the peer
mentors had experienced. Young people may also lack key identification
documents such as a passport or driving licence.

Staff have also emphasised that due to the needs of both the peer
mentors and mentees, the service can be incredibly labour intensive and
is best kept small so that dedicated support can be given to each
relationship. Despite this, positive outcomes have emerged with the
schools and foster carers feeding back changes that they have noted in
the young people who have been involved as mentees.

Mentor training

The range of training provision in the pilot ranged from one to five days
depending on the model being used and the depth of the relationship between
the mentor and mentee.

Most of the community based providers had a minimum of 2 days training
supplemented by ongoing training.

The evaluation from the pilot found very positive feedback from mentors
regarding training with no one saying that they received too much training.
In fact many mentors requested more training. Providers often top up initial
training with a programme of topic specific training throughout the year. The
topics covered in training within most of the models are very similar and
generally cover the following:

Agency policies and procedures including health and safety issues
The role of the mentor — skills and qualities

Working with diversity

Young people’s issues

Boundaries

Confidentiality

Child protection

Goal setting and action planning

Communication skills

K EEEEEERE EE

The stages of the mentoring relationship.
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For the purposes of the pilot, Rainer developed and disseminated a supplementary
training pack. This 9 hour module looked specifically at the needs and issues relating
to looked after children and included relevant policy and legislation, as well as
issues relating to attachment and loss. It was felt by many providers that the
range of complex needs and vulnerability of looked after young people necessitated
in depth training, especially for the social and community based model.

Providers strongly emphasised that in order to deliver this kind of training
effectively, it requires trainers who are both comfortable and confident with the
material. In some instances providers were supported by statutory workers who
work directly with looked after young people. Co-ordinators felt it important to
explore young people’s issues in some depth. This was borne from the potentially
high level of distrust that looked after young people could display and the
‘testing’ of the mentor that emerges in some relationships. This was felt to be
especially true of the older young people who have experienced longer periods
in care and may feel quite alienated by any form of mainstream provision.

Several providers offered ongoing training — often at the request of mentors.
Topics covered included:

® Substance misuse
Anger management
Dealing with conflict
Dealing with disclosure

Motivation

Solution focused approaches to mentoring.

The form that the training element takes is fairly standardised across service
delivery with the focus being on experiential and participative learning making
use of group work, pairs work, case studies, role play etc.

Accreditation

Several of the providers in the pilot offered accreditation to the mentors
allowing them the opportunity to work towards a qualification as part of their
role. The accreditation options available as part of the pilot included:

® SOVA - offer accreditation from the Open College Network (OCN) who
have developed learning outcomes specific to the mentor and peer
mentor role.

e Salford Foundation — offer a level 2 qualification which is accredited
by OCN. The course offers 6 credits at level 2.

® NCH Cornwall - offered the peer mentors the opportunity to achieve
a NVQ in advice and guidance.

® Rainer — have developed a BTEC Level 3 in Mentoring in Context which
is accredited by the Edexcel Foundation.

LAC Mentoring Pilot
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Accreditation for mentors can have both pros and cons for providers. There is
often a fee and potentially considerable administration.

Those thinking of pursuing accreditation for the mentor role are advised to explore
the different options carefully and to consider the full implications of implementation.

Support and supervision

One of the most important areas of volunteer management and retention is the
quality and regularity of support and supervision that mentors receive. Those
undertaking voluntary roles want and need to feel valued by the organisation.
Maintaining regular contact with them is the most effective way of ensuring this.

Supervision is important to ensure that:

® Mentors continue to work in line with agency policies and procedures
particularly in relation to the boundaries of the relationship

® Mentors are maintaining regular contact with their mentee/s and are
recording contact appropriately

® Partner agencies, where involved, are working appropriately with the mentor

® Dedicated time is provided for the mentor to discuss the relationship in
some detail and to reflect on any issues encountered

® Mentors have the opportunity to feedback issues that they may have
regarding how the mentoring scheme is delivered or any areas of concern

® The timelines for the relationship are kept in mind and that goals and
work undertaken so far are reviewed

® The mentor feels supported and valued by the organisation

® Work in relation to accreditation for their role, where appropriate, is
recorded and checked

® Areas for additional training and the development of the individual are
identified.

It is recommended that both group and 1:1 supervision are offered. Group
supervision needs to be scheduled on a regular (4-6 weekly) basis with 1:1
supervision being offered in response to need or every two to three months.
Providers fedback that it can be extremely difficult to get mentors to attend
group supervision and that some of the best methods for facilitating this are:

[/ Provide a yearly schedule of meetings to mentors from the outset

[ Ensure that expectations around supervision are contained with any
volunteer agreement provided to mentors

[ Ring/text mentors prior to each meeting to remind them
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[/ Combine supervision with guest speakers and/or additional training
[/ Feed people and add a social element to the sessions

[/ Don't schedule the sessions too early in the evening as people have to
travel from work.

Retention

One of the most effective ways of retaining volunteers is to ensure that their
initial motivation for joining the scheme is still being met. Research has generally
shown that volunteers have two main strands of motivation — self interest

and altruism.3

Mentors need to feel that there is both mutuality and reciprocity within the
mentoring itself and from the organisation. Annual surveys undertaken by
Rainer have consistently shown that volunteers main cited motivations are
‘wanting to make a difference to the lives of young people’; ‘contribute to my
community” and ‘personal development’. Meeting their motivations will assist
with retention.

Retention will be significantly assisted where mentors feel that they have a voice
within the organisation and that their views are taken seriously and acted on,

as necessary. Communicating with mentors on a regular basis will assist with
this and there are various forms that this can take including:

Organisational/volunteer newsletters

Letters

Email/text

Satisfaction surveys and results

Social events

Meetings

Volunteer representation at staff/board meetings
Noticeboards

Awards events

Case studies/case profiles

Mentor/mentee events.

Volunteering can also be a stepping stone to a career or further education in

a related field. This progression of volunteers should be seen as a positive
outcome for the mentoring provision in the same way that young people’s goals
are viewed as success.

3 The National Survey of Volunteering 1997: J. Davis Smith
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Referrals

In recruiting young people to the mentoring provision, providers need to
consider — the mechanisms for referrals, who the potential referrers are, and the
criteria for referral. One of the most important points when recruiting mentees
is that it should be done in tandem with the recruitment of mentors. Sourcing
suitable young people will often take longer than recruiting the mentors if the
service is setting up from new. And a common mistake is to assume that the
young people and their referrers will respond rapidly to the new service
provision. Providers are often in the position of having mentors waiting
extended periods due to a shortage of young people and referrals.

Once referral sources have been identified, most schemes make use of a referral
form — some of which request more detail than others. An example form from a
social and community based provider is available in the appendix. The further the
net is spread in terms of who can refer, the more likely that referrals will come
in. Ideally young people should be able to self refer as should their parents and
carers. Within the education based model, the referral process tends to be more
simplified due to the risk factors being lower. Most education based models
have the mentoring carried out on site and, on occasion, with supervision.

Referral criteria used for the LAC pilot included:
® In local authority care — this can include those placed at home
® Aged 10-15 years
® Wants a mentor — sign up should be voluntary
® In need of support/educational input

® Doesn't present a risk or needs that would be too complex for a mentor
to deal with.

Providers fed back that the main problem areas with regard to referrals were:

1 Alack of full information being provided by referrers leading to
inappropriate referrals of young people with high level needs.

2 Alack of understanding of the mentor role by the referrer who then
requests inappropriate support. For example requesting that a mentor is
provided to drive a young person to appointments.

3 Alack of discussion with the young person about mentoring which
results in referrals being made by professionals who think the young
person would benefit without ensuring this is the case from the young
person’s point of view.
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4 A lack of information being provided to parents/carers about the referral
and the mentoring provision, prior to the assessment visit, leading to
suspicion about the mentoring provision.

All these issues can be addressed over time and through building relationships
and developing the awareness of the mentor role with those who refer.

Assessment

Assessment of young people’s suitability for mentoring is also an important part
of the process. Providers will need to decide how assessments of young people’s
suitability will take place. Example paperwork is available in the appendix.

Most community based providers undertake a home visit with both the young
person and parent/carer present. Important areas to cover in this visit are:

The limits and boundaries of the mentor role

Selection and training of mentors

Matching and mentee preferences

Areas of risk

What the young person wants from the mentoring

Record keeping and confidentiality

The length of the mentoring relationship and frequency of contact
How issues will be dealt with

Suitable activities

R EEEEREEREEE

Who to contact and how.

Most providers have developed paperwork that can be left with the young
person and their parent or carer that outlines the above. It was emphasised that
both the approach to the visit and any paperwork should take account of the
levels of understanding and the literacy needs of the young person.

Within this visit or the initial offer of mentoring to a young person, it is
important that their preference in terms of profile of the mentor are included.

Most young people do not necessarily express any strong preferences as to the
age, gender or ethnicity of their mentor but they need to feel that if they did
have concerns then the service would strive to meet their choices where possible.
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Oxford Youth Mentoring Service
(OYMS)

OYMS is part of the county council and
has been running for eight years. It is
managed by the youth service and

many of the staff have a youth work
background. Mentoring is well known
and established here, so it has always
been considered as an option for young
people who are looked after even prior
to the pilot. The mentees — including the
looked after young people often stay
with the service for several years as the
young people move so often that this
can impact on their levels of stability.
Most referrals come from social workers
following reviews and some come from
the Youth Offending Team and the
Young Carers project. OYMS do not
accept those with sustained mental
health problems or Schedule 1 offenders
because of potential risk to the mentors.
The mentoring co-ordinator is involved
in risk assessment in respect of the
young person’s suitability and will meet
with the young person having received
information from the referrer and

other agencies.

OYMS has also worked extensively with
unaccompanied asylum seekers and has
developed the provision specifically, in
conjunction with a local voluntary sector
provider, to meet some of their identified
needs. For the young asylum seekers

who struggle with English, OYMS have
used a telephone interpreter service to
support the beginning stages of the
relationship. After a few weeks or
months, the young person has usually
picked up enough English for them to
work 1:1 with the mentor. The service is
particularly good for those who have
fewer opportunities to meet others from
their home country, such as those from
Ethiopia, Eritrea and Afghanistan.

The main challenge for the service has
been social worker's expectations that
mentoring will fill a gap in the care
package available to looked after
children e.qg. respite care after school,
when a young person is getting into
trouble before the transport arrives.
The service is adamant that mentoring
should be voluntary on both sides. The
young person has to want it.

OYMS has encountered some resistance
from foster carers who can have
difficulties feeling comfortable with the
mentor going out and having fun with
the young person while they have to do
less interesting things and remain an
authority figure.

Generally, however, referrers are very
positive about the service and find the
referral process accessible and the staff
informative in terms of how the
relationship is being managed.

It is important that a worker is identified who will seek regular feedback from
the young person as to their satisfaction or otherwise with the mentoring.

It often works best where this is the referrer who can then liaise as needed with
the mentoring co-ordinator to ensure that the young person’s views are

included in any feedback.
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Depending on the model of delivery that providers opt for, significant thought
needs to have been given to the form, frequency, content and duration of the
mentoring relationship. This is usually most closely informed by the model of
service delivery. The more education focused model of practice seems to adapt
itself better to shorter term mentoring such as a match for a school year.
Whereas those providers involved in delivery of the social and community based
provision were generally of the view that the longer the match the greater the
benefit to the young person. It was also strongly felt that the relationship
should be tailored to need and reviewed on a regular basis.

The frequency and content of sessions are important considerations. Most
providers opt for weekly or fortnightly meetings with a strong emphasis on face
to face contact that will be supplemented and facilitated by telephone, text and
email communication.

Providers will also need to consider what, if any, budget is required for the
mentoring relationships and how this will be managed and distributed to
mentors. Most providers attempt to retain a petty cash float in order to pay
mentors back immediately for costs incurred or to provide monies in advance.
Providers will need to ensure that the requirements for evidence of expenditure
are fully understood. Most providers who offer activity costs for community
based meetings opt for a monthly budget for each relationship. Around £30-40
per month was considered to be an appropriate amount. Mentors are
encouraged to use the budget effectively and to make the mentee aware of
what they have to spend and what the options might be for how it is spent.

Beginning the relationship
Matching

The first step in the relationship process is the identification of a suitable match
for the young person. Most providers involved in the pilot match on the basis of
their knowledge of the young person and the mentor through the information
provided on application and referral forms, visits to the young people and the
personality traits that mentors have displayed in training. Matching on the basis
of personality and shared interests seems to be the most effective and
productive in achieving positive outcomes. For several providers, there are also
considerations in terms of geography as they are restricted by the pool of
volunteers who are close to the young people.

Once a potential match has been identified, it is important that both parties are
informed of some basic details about each other and given the opportunity to
decide whether they wish to proceed. Mentees need to be informed about the
profile of the mentor and any relevant interests s/he may have.

The mentor needs similar information and will need to be informed of any
specifics issues for the young person that may be relevant, such as learning or
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medical issues as well as any risk factors. There is a general consensus that
information disclosed on the young person should be minimal and on a need to
know basis only. This allows the mentor and mentee a ‘fresh start’ and is
appreciated by young people who often feel awkward about the amount of
information held on them and who this is shared with.

Age of mentee

Another key factor in the matching process will be informing the mentors about
the potential different needs relating to the age of the mentees. The general
consensus is that the younger age group can often be easier to work with in
terms of their reliability and their responsiveness to the mentoring whereas the
older young people may be quite hardened and therefore more challenging to
engage. This evidently includes a degree of generalisation and each individual
young person will manifest different needs and behaviours however, there was
a view that age related responses could be quite common. In addition, how a
mentor works with a 10 year old will often necessarily be quite different to how
one might engage with a 15 year old and these issues will need to be covered
in training. The focus with the younger age group can often involve more of a
social befriending type role as opposed to a structured more goal orientation
approach that might be taken with older young people.

At the point of match, the co-ordinator will want to ensure that the style of
approach to working with the young person is highlighted to the mentor in
terms of an initial steer from the outset prior to the two developing a point of
comfort for themselves.

Once these discussions have taken place and both parties are happy to proceed
then a match meeting can be arranged.

Some education based providers conduct the match meeting in groups with the
match taking place at the site where most of the mentoring will be carried out.
Community based providers tend to arrange a three way meeting with the
young person and the mentor and in some instances with the parent/carer.
Most will use this meeting to recap on some of the following areas:

® The boundaries of the mentoring relationship
® Confidentiality within the relationship

® Expectations

® Activities and budget for activity costs

® Record keeping

® Frequency, location and duration of contact
® Content of the mentoring meetings

® How to make contact with each other

® |[ssues of concern.
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One of the key features of the pilot was the content of the mentoring meetings
which again depended on the model of practice. Some providers opt for quite a
structured approach to content whilst others give the mentor and mentee more
flexibility in terms of what they choose to cover. One of the social and
community based providers who take a more prescriptive approach to the
mentoring sessions is detailed below:

Axis Mentoring Service (AMS) Week 1: Health and Well Being:

AMS belongs to the UK wide network
of projects run by the charity,
Spurgeons. AMS have previously

the mentor and mentee do something
healthy or sporting such as football,
kick boxing or keep fit.

offered mentoring to young people at Week 2: Mentor and mentee

risk of offending, those within the
criminal justice system and care leavers.
Their plans for the mentoring

work on individual issues such as
self esteem, anger management or

: : . school work.
relationship are written around the
Every Child Matters outcomes and are Week 3: Life Skills: the mentor and
agreed by the referring officer, the mentee work on life skills such as
young person and the mentor. Axis cooking and money management.
agree with the mentor and mentee that
they will meet weekly, usually at the Week 4: Activity: the young person
same time each week and the chooses what activity they would like
mentoring sessions run on a four to do such as a trip to the cinema,
weekly cycle. horse riding or bowling.
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Having outlined the main areas of responsibility, the mentor and mentee are
usually given some time to get to know each other and to arrange their next
meeting. Providers may also want to make use of some evaluative paperwork in
the early stages of the relationship so that the mentor and mentee can assess
the mentee’s progression and what they see to be important.

Providers should take note that it can sometimes take a while to arrange a
match and that the mentor may need some input prior to first few meetings,
such as reflecting on what they covered in training.

Mentors have fedback that the match can be quite a nerve wracking process as
they wonder whether or not the young person will ‘like them".

Reviewing the relationship

Some providers within the pilot have built in a formal reviewing stage that takes
place at the halfway point of the forecast length of contact i.e. a 12 month
relationship will be reviewed at the 6 month point. The review is carried out as
a 3 way meeting and will be used to discuss the following:

LAC Mentoring Pilot
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® How do the mentor and mentee feel that the relationship is
progressing?

® What has been achieved so far?

® What is still to be achieved?

® Are the initial goals and targets still relevant or can new ones be set?
® \What do they both feel they've gained?

® What change has the mentor noticed in the mentee?

® What change has the mentee noticed in themselves?

® Have any other people in the mentee’s life noticed any change?

® How long does the relationship have left to run? Does that timeframe
still feel ok?

® How often are they meeting and is that still ok?

® Have their been any issues they've needed to resolve as they’ve gone along?
® \What's been the best thing about the relationship so far?

® \What has been not so good?

® s there anything they could both do to make the relationship
more effective?

The content of the meeting should be recorded by the co-ordinator, who can
also provide feedback from their point of view and from other professionals or
parents/carers that they may have spoken to. A timeframe for a follow up
meeting can be agreed if felt appropriate.

Ending the relationship

This stage needs to have been identified from the outset with some flexibility
being built in depending on the needs of individual young people. Previous
research has shown that mentoring that ends too soon can have a detrimental
effect for young people who then simply revert to previous behaviours. One of
the key detrimental features of the pilot that was noted by all providers was the
timeframe of 12 months which was simply not long enough for the service to
be developed and relationships to be sustained for the time needed for young
people with complex needs.

However for the social and community based model, a longer timeframe is
recommended. Both young people and the mentors need a defined but flexible
timeframe in which to work which should be reviewed on a regular basis. Some
relationships will reach a ‘natural’” end prior to the original timeframe, whilst
others will benefit from more time than originally identified. The more needs-
driven this is, the more effective for young people.

LAC Mentoring Pilot



[

Rainexr

page 35

Dissemination Manual ¢ The mentoring relationship

Endings need to be planned for and approached in a structured way — it is
recommended that providers take the following into account when planning for

an ending:

® How do both parties feel about the relationship coming to an end?

® \Would the young person benefit from a ‘wind down’ period i.e. with
the mentor seeing the young person less frequently over a defined
period of time? The mentor could then follow up with a monthly
phone call.

® Does the service want to implement a 3 way ending meeting with
the co-ordinator who can facilitate the evaluation of the gains for
both parties?

® \What systems are in place for evaluating gains and outcomes?
Do these meet the information that will be required by funders?

® How will stakeholder views of what has been achieved through the
relationship be incorporated?

® (Can the mentor and mentee do something ‘special’ to mark the ending
— theatre, day trip?

® What other networks of support has the mentee developed during the
period of the mentoring?

® |f the mentor and mentee decide to sustain the relationship can this
take place outside the formal structure of the scheme and what impact
would this have on contact?

® Does the mentor want a ‘break’ for a while or would s/he be seeking
another match?

® (Can the relationship be used as a case study for the service?

Ending of relationships can potentially generate a range of emotions for
both the mentor and the mentee. This stage needs to be carefully managed by
all parties.

Young people from care backgrounds are more likely to have experienced
negative ‘endings’ of relationships and may feel that adults are prone to ‘giving
up on’ or ‘rejecting’ them. This needs to be recognised so that the boundaries
of the mentor role and issues of dependency are effectively managed — this
will assist significantly when it comes to the ending stage. The aim is to ensure
that mentoring will provide an example of a positive ending to a productive
relationship.
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In establishing the service, the provider will have identified aims, objectives and
targets for the mentoring. From the outset of the provision, it is necessary to
decide how these will be measured in order to establish what has been achieved.

It is recommended that providers consider both quantitative and qualitative data
collection. Frequently, funding is secured on the basis of identifiable hard
outcomes such as educational attainment.

However, it is evident that many of the outcomes for both the mentor and the
mentee are often strongly focused around soft outcomes such as an increase in
self confidence or self esteem. Providers are advised to look at innovative ways
of capturing and evidencing this feedback. The Department for Children
Schools and Families were specific in terms of the outcomes they were seeking
to emerge from the pilot, however it was also appreciated that the timeframes
impacted on the evidencing of these. In measuring these, providers were given
monitoring and evaluation forms generated for the pilot. (These forms are
available in the appendix) In addition, providers were requested to carry out a
‘Strengths and Difficulties’” questionnaire with young people. The questionnaire
prompted an array of mixed reactions due to the perceived ‘intrusive’ nature of
some of the questions. Whatever the form of evaluation, providers will need to
take account of the impact of the evidence gathering process and the ability of
the mentors and young people to contribute to it.

Effective evaluation of mentoring still eludes the sector in terms of definitive
outcomes. By far the most important measure is how young people themselves
feel about the impact that the mentoring has had for them. The views of others
in the young person’s life can also help to validate and endorse its impact. The
pilot made use of a stakeholder form for this with each provider being asked to
provide at least one for each relationship. An example of this form is provided
in the appendix.

In designing systems for data collection, it is recommended that providers
gather the following information:

Mentors

Sources of recruitment — what works
Motivation to volunteer

Age

Gender

Ethnicity

Disability

LAC Mentoring Pilot
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Start date (date of final selection post training)
Reasons for non selection — as appropriate
Match date

Training undertaken

Supervision attended

Progression routes from service.

Mentees

Age

Gender

Ethnicity

Date referred

Date assessed

Reasons for non selection — as appropriate
Source of referral

Reasons for referral

Special needs

Risk issues.

Relationships

Start date and end date of matches
Frequency of meetings

Duration of meetings

Location of meetings

Different forms of contact — phone, email
Brief content of meetings/discussions
Goals/targets of young person

Reason for relationship ending

Outcomes — hard and soft

Ongoing contact post formal closure.

There are various ways in which this data can be gathered. The pilot made use
of: mentee evaluation forms, stakeholder evaluation forms, web cam interviews
and case studies from providers.
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List of providers

Asphaleia Action

9 Liverpool Terrace

Worthing

West Sussex

BN11 1TA

David Cotrell — 01903 522966

Axis Voluntary Services
Clyde Street

Shelton

Stoke on Trent

ST1 4LE

Julie Holden — 01782 234301

Blackburn with Darwen Children’s
Services

West Wing

The Exchange

Ainsworth Street

Blackburn

BB1 6AD

Lynda Corban — 01254 666702

Bolton Lads and Girls Club
18 Spa Road

Bolton

BL1 4AG

Karen Edwards — 01204 540111

BREAK

Davison House

1 Montague Road

Sheringham

Norfolk

NR26 8WN

Hugh Morgan — 01263 822161

Coventry Childrens Learning and
Young Peoples Directorate

Elm Bank Corporate Training Centre
Mile Lane

Coventry

CV1 2LQ

Anthony Cox — 02476 527477

LAC Mentoring Pilot

CSV Education for Citizenship
CSV Head Office

237 Pentonville Road

London

N1 9NJ

Dave Hopper — 020 7643 1317

Durham County Council Children
and Young Peoples Services
County Hall

Durham

DH15 5UJ

Jane Le Sage — 01915 863522

The Hampton Trust
Fairways House

Mount Pleasant Road
Southampton

SO14 0QB

Kim Brown — 02380 213520

Haringey Council

Children and Young People’s Services
Room F18A

Professional Development Centre
Downhills Park Road

Crouch End

N17 6AR

Ana Beaumont — 020 8489 5374

LACHES Team Barking and
Dagenham

1st Floor Valence Offices
Beacontree Avenue

Dagenham

Essex

RM8 3HS

Tracey Clarke — 020 8227 5267
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Leeds Mentoring

10th Floor East

Merrion House

110 Merrion Centre

Leeds

LS2 8DT

Barry Hilton — 01132 144080

Lewisham Council

Childrens Social Care Headquaters
1st Floor Laurence House

1 Catford Road

London

SE6 4RU

Kris Heslin — 020 8314 7042

NCH Southwest Regional Office
Horner Court

637 Gloucester Road

Horfield

Bristol

BS7 0BJ

Sarah Burrows — 01736 360194

North Somerset Council

Children and Young People’s Services
Town Hall

Weston-super-Mare

BS23 1UF

Paula Van Bergen — 01934 421900

Oxfordshire Youth Mentoring
Service

The Forum Youth Centre

Oxford Road

Kidlington

Oxon

OX5 1AB

Ruth Bryant — 01865 848181

Pathfinders Community
Mentoring and Children’s Services
Dudley

The Source

Barnett Lane

Wordsley

Dudley

DY1 3JL

Karen Fielder — 01384 813965

LAC Mentoring Pilot

Rainer Essex Services

Chester House

Chester Hall Lane

Basildon

Essex

SS14 3BG

Lynne Farquhar — 01268 530620

Rainer Kent Services
Bishops Terrace

Bishops Way

Maidstone

Kent

ME14 1LA

Katrina Wiles — 01622 772251

Rainer Leicestershire Services
12 Upperton Road

Leicester

LE3 0BG

Olivia Pitt — 01162 541420

Rainer Surrey Services
Quadrant Court

35 Guildford Road

Woking

Surrey

GU22 7QQ

Matthew Killick — 01372 832889

Salford Foundation

1st Floor Charles House
Albert Street

Eccles

Manchester

M30 OPW

Laura Bryce — 01617 878500

SOVA

Caring Around Sheffield Together
Project

St Silas House

18 Moore Street

Sheffield

S3 7UW

Dean Howson — 01142 703700
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Spurgeons — Children’s Rights
Service

Townhead Area Office

Johns Street

Rochdale

OL16 1LB

Bill Evans — 01993 412412

University of Bradford
Cobden Building

Richmond Road

Bradford

BD7 1DP

Chris Kelly — 01274 233215

Volunteer Centre Sutton

31 West Street

Sutton

Surrey

SM1 1SJ

Casey Muller — 020 8770 4856

Young Devon

Development Services Unit
Room 8

33 Chapel Street
Buckfastleigh

Devon

TQ11 OAB

Kate Sandel — 01364 644520
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Minimum standards

DCSF LAC Mentoring Pilot
Minimum standards for LAC mentoring

Based on Mentoring and Befriending Foundation* Framework for Mentoring with Socially
Excluded Young People

Standard aims and objectives Action Associated
paperwork
1. Mentoring services must commit  Does the service have a quality e Policies and

themselves to providing a high assurance system in place - if so which procedures manual

quality service to both young one or what model is it based on? e Mentoring Scheme

people and mentors. This can be  Coordinators need to ensure that they Guidelines

done by clearly stating policies are familiar with key points from in

on key issues and by maintaining  house policies and procedures and what ® Mentor Handbook

a quality assurance system that policies and procedures are in place? e Mentee Handbook

is based on continuous :

The following are suggested: i iali
assessment, and leads to o g gg _ e Confidentiality
improvements in the service. ® Diversity and Equality Policy leaflet

e Confidentiality Policy e Complaints leaflet

® Health and Safety Policy

e Child Protection Policy and Procedure

@ Smoking Policy

@ Alcohol and Substance Misuse Policy

® Drugs Policy

® User Involvement Policy

® Risk assessment Policy

e \olunteer Procedure (where volunteers

are being used)
e Complaints Policy
LINKS TO APS 2. What is the purpose of your project?
What organisational and
management structure is in place to
support your project?
11. How do you prepare mentors so that
they can offer effective support?
SELF ASSESSMENT What action, if any, does the service Any paperwork
need to take to meet this standard? that requires

implementation?

*Formerly National Mentoring Network
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Standard aims and objectives

2. Mentoring services must have
a clear rationale for their
existence that specifies the
characteristics of the young
people they seek to help and
the outcomes of the process
they expect to achieve.

Dissemination Manual ¢ Appendix 2

Action

Services need to:
® Assess need for mentoring service
e C(learly define target group

® Specify the outcomes they expect to
achieve through mentoring

Associated

paperwork

Bid document
Service plan
Local protocols

Service level
agreement

LINKS TO APS 2. What is the purpose of your project?
5. To whom does your project provide
services?
SELF ASSESSMENT What action, if any, does the service Any paperwork

need to take to meet this standard?

that requires
implementation?

. Services must have clear criteria
for the referral of looked after
young people (10-15) to the
service. These criteria must be
communicated to external
agencies and carers and also
allow for self-referral by
young people.

Services need to:

® Develop clear criteria for referral in
liaison with partner agencies

e Develop a referral form and process for
referral including self referral

e Communicate process of referral and
criteria to all potential stakeholders

® Publicity materials

o Referral form

LINKS TO APS 6. How are your clients referred to
you for support?
SELF ASSESSMENT What action, if any, does the service Any paperwork

need to take to meet this standard?

that requires
implementation?
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4. Mentoring services must have
clear criteria for the selection or
screening out of looked after
young people who have been
referred, or referred themselves,
to the service. The selection
process should enable mentees
to state some general
preferences concerning the
characteristics of their mentor.

Dissemination Manual ¢ Appendix 2

Services need to:

® Ensure that the process of selection/de-

selection is agreed and understood by
all stakeholders

® Ensure the referral form includes room

for the mentee to state any
preferences regarding age, gender,
ethnicity, interests of mentor

® |Include criteria for selection on
publicity materials

® Ensure that the criteria for selection/de-

selection do not exclude those who
may be most in need

® Publicity materials

e Referral form

LINKS TO APS

6. How are your clients referred to
you for support?

10. What process is used for matching

clients and volunteers?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?

5. Staff in other agencies involved
in the mentoring scheme must
be fully committed to the
process and endorse the
principles.

Services need to:

® Ensure that staff in partner agencies

are aware of the mentoring service and

that the process for delivery is
identified via service level agreements
and/or protocols

® Service level
agreement

® Protocols

® Publicity materials

LINKS TO APS

3. What organisational and
management structure is in place
to support your project?

6. How are clients identified and
referred to you for support?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?
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6. Mentoring services must aim to Services need to: ® Service budget
achieve a level of staffing so
that the functions of ongoing
support for young people and
mentors and the running of the

® Ensure that monies for mentoring
activities are included in budgetary
planning alongside general running

costs
programme can be separated
from the overall management, ® Consider the differing elements of the
fundraising, recruitment and service, i.e. management, support of
external liaison tasks. mentors, support of mentees,

fundraising etc. and plan from the
outset the appropriate staffing levels
needed to achieve a quality service for
mentees and mentors

LINKS TO APS 2. What is the purpose of your project?

5. To whom does your project provide

services?

SELF ASSESSMENT What action, if any, does the service Any paperwork

need to take to meet this standard? that requires

implementation?
7. Participation in mentoring Services need to: ® Publicity materials

set;wc:s m;:st always be | d e Consult with mentees around the e Referral criteria
voluntary Tor young people an development and perception of the
non-stigmatising in the eyes of service

their peer group.
® Ensure partner agencies are aware
of the voluntary nature of the
relationship

® Ensure that referral criteria emphasise
positive elements of the service
provision

LINKS TO APS 6. How are clients identified and
referred to your service?

SELF ASSESSMENT What action, if any, does the service Any paperwork
need to take to meet this standard? that requires
implementation?
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8. Mentoring services must have

clear criteria regarding the
qualities, experience and
characteristics of the mentors
they seek to attract, and also
agreed criteria by which
mentors might be screened out
at any part of the application
process. The latter must be
discussed and approved by all
staff involved in the process.
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Services need to:

® Develop clear guidelines as to the (as appropriate)

selection/de-selection process for
mentors and ensure these are agreed
with partner agencies

® Role description

® Person specification

e Distribute the role description and
person specification for mentors

LINKS TO APS

8. How do you recruit your volunteers?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?

. Mentoring services must apply
equal opportunity principles in
their recruitment process for
mentors.

Services need to: ® Publicity materials

® Ensure that all sections of the ® Equal opportunities
community are targeted via the monitoring form

recruitment process e Diversity and
® Develop publicity materials that reflect equality policy

diverse communities e \olunteer

e Fully explore diversity and equality Registration Form
issues within the mentor training

process

e Cover travel expenses for recruitment
and training

LINKS TO APS

8. How do you recruit your volunteers?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?
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10. Looked after young people
must receive induction into
the mentoring programme
that explains how the process
will operate and clarifies
confidentiality and support
processes, the nature of the

relationship and how it will end.

Services need to:

® Induct mentees into the mentoring
programme once they have been
selected

® Explain how confidentiality issues will be
handled within the mentoring scheme

e Explain how mentees will be supported
during the programme, giving guidelines
on contact between sessions and
introduce link staff where appropriate

® Provide guidance on when and how
the mentoring programme will end

® Consider the most effective way of
communicating this information to
mentees

e Confidentiality
leaflet

® Publicity materials
® Mentee Handbook

LINKS TO APS

7. How are clients made aware of
what the project involves?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?

11. All mentors must be officially
vetted for their suitability to
work with young people.

Services need to:

e Ensure that prospective mentors are
provided with an

® induction pack

® Take up references from those who
know mentor in educational or
professional capacity

® Complete enhanced CRB checks
e Conduct selection interviews

® Liaise with partner agencies regarding
suitability for selection as appropriate

® Mentor induction
packs

® Mentor application
form

® Criminal Records
Bureau Check

® |Interview questions

LINKS TO APS

9. What screening procedures do you
operate?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?
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Associated

Standard aims and objectives Action
paperwork

12. Mentors should always receive  Services need to: ® Mentor training
training before starting the manual

) ® Ensure that prospective mentors attend
mentoring process.

initial training for mentoring as part of @ Expenses Form
the selection process

® Ensure staff are inducted into the
training programme and are
competent to deliver

e Cover travel expenses and child care
costs (where possible) for those attending

LINKS TO APS 11. How do you prepare volunteers so
that they can offer effective support?

SELF ASSESSMENT What action, if any, does the service Any paperwork
need to take to meet this standard? that requires
implementation?

Associated

Operation and practice Action
paperwork

13. Young people and mentors Services need to: ® Mentoring
must have a clear shared agreement
agreement concerning their
commitment to and their

respective responsibilities
within the mentoring process. ® Implement some form of mentoring ® Mentor/mentee

agreement handbooks

® Ensure parameters of mentoring
relationship are explained to both Mentor training
mentees and mentors manual

® |dentify how mentors and mentees will
make contact

® OQutline in initial meeting the length of
the mentoring relationship and
frequency of contact

® Prepare mentors for ending
relationships through the training
process and ongoing support

LINKS TO APS 10. What process is used for matching
clients and volunteers?

SELF ASSESSMENT What action, if any, does the service Any paperwork
need to take to meet this standard? that requires
implementation?
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14.

Young people and mentors
must have a clear understanding
of the boundaries of
acceptable behaviour and
consequences of infringement.
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Services need to:

Ensure boundaries are covered and
understood through the mentor
training process

The boundaries of relationship to be
re-emphasised in the initial 3 way
meeting

Mentor/Mentee
handbook/literature

Mentor training
manual

LINKS TO APS

10.

1.

How are clients made aware of
what the project involves?

What process is used for matching
clients and volunteers?

How do you prepare volunteers so
they can offer effective support?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?

15.

Parents and Carers should,
where appropriate, be involved
in the mentoring process as
fully as possible, but looked
after young people must have
the option of keeping the
relationship entirely separate if
there are special circumstances
involved.

Services need to:

Ensure that the position regarding
involvement of parents/carers has been
made apparent through the referral
process and is appropriately followed up

Ensure that consent for mentoring is
acquired through the referral process
either by the local authority or otherwise

Ensure that mentees views are taken
into account when considering
parent/carer involvement

Develop publicity materials with
parents/carers in mind

e Consent forms

® Mentoring leaflet

LINKS TO APS

What screening procedures and
personal protection arrangements
do you operate?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?
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16. The length of the mentoring
programme must be
commensurate with the
needs of the young people
and the overall aims of the
process rather than
administrative convenience.

Services need to:

® Ensure that the time remit for
mentoring is tailored to meet the
needs of individual mentees

® Bear in mind that evaluation has
demonstrated that mentees benefit
more from sustained relationships of
12 months plus

LINKS TO APS

2. What is the purpose of your project?

13. How do you monitor the progress
of relationships and determine
whether they are successful?

SELF ASSESSMENT

What action, if any, does the service Any paperwork
need to take to meet this standard? that requires
implementation?

17. The matching of young people
and mentors must always
involve, at the very least, a
face-to-face meeting with the
worker who makes the match.
It must aim to make the most
creative use of the characteristics,
experience and interests the
mentor has to offer, as well as
being responsive to the
requests of the young person
and be as participative as
possible. There must, wherever
possible, be opportunities for
choice in the matching.

Services need to: e Referral forms

® Ensure that referral forms include the ® Risk assessment
opportunity for mentees to express
preferences in terms of their mentor’s
characteristics, ethnicity etc.

® Undertake risk assessments on each
match and ensure that mentors are
informed of any issues

® Ask mentors whether they have any
reservations as to the potential young
person they may be matched with

e Carry out an initial 3 way meeting for
matching purposes including the
mentor, mentee and co-ordinator

® Ensure that consideration is given to
aspects such as geographical location,
interests, etc.

LINKS TO APS 10. What process is used for matching
clients and volunteers?
SELF ASSESSMENT What action, if any, does the service Any paperwork
need to take to meet this standard? that requires

implementation?
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18. Young people and mentors will
work together to identify things
that they would like to do
together during the mentoring
relationship taking account of
the young person’s age.
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® Mentor/mentee
contact sheets

Services need to:

e Address appropriate goal setting and
within the mentor training

® Bear in mind LAC targets and original bid

® Issue record of contact sheets to
mentors for completion throughout
relationship

@ Discuss mentee’s needs in initial 3 way
meetings

® Ensure progress of relationships is
regularly reviewed

LINKS TO APS

13. How do you monitor the progress
of relationships and determine
whether they are successful?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?

19. The length of the sessions and
location of meeting must be
negotiable, within the
framework of service rules and
responsive to the needs of
young people.

® Mentor/mentee
contact sheets

Services need to:

® Ensure that mentors/mentees are
aware of appropriate settings for
meetings

® Ensure that meetings take place
regularly i.e. every week/fortnight

® Recommend that meetings are
generally scheduled to last for 1-1.5
hrs with exceptions being made only
for particular circumstances

LINKS TO APS

13. How do you monitor the progress
of relationships and determine
whether they are successful?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?

page 50

LAC Mentoring Pilot



W Dissemination Manual ¢ Appendix 2

Associated

Operation and practice Action
paperwork

20. The mentoring service must Services need to: ® Service budget
have sufficient funds to
manage the overall service
delivery effectively and to

ensure payment of mentoring
activity costs and travel e OQOutline to mentors/mentees the

expenses. monthly budget for meetings

® Ensure that budgets contain sufficient ® Expenses form
funds for mentor/mentee meetings
including mentor travel

® Ensure that mentors are aware of how
to reclaim monies and the need for
receipts

21. A written record must be kept Services need to: ® Mentor/mentee
of the content of each session record of contact
that should, ideally, be shared sheet
and agreed between the young
person and the mentor.

® Ensure that record of contact sheets
are completed by mentors and
mentees at the end of each session
and returned to the service
co-ordinator on a regular basis

® Ensure that the content of record of
contact sheets maintains the
confidentiality of the relationship

LINKS TO APS 11. How do you prepare volunteers so
that they can offer effective support?

13. How do you monitor the progress of
relationships and determine whether
they are successful?

SELF ASSESSMENT What action, if any, does the service Any paperwork
need to take to meet this standard? that requires
implementation?
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22.

The welfare of looked after
young people must be
regularly monitored and they
should have access to ongoing
support from a service worker,
ideally a specialist key worker.
There must be agreed, but
flexible, guidelines as to
whether they are able to
contact their mentors in
between sessions.

Dissemination Manual ¢ Appendix 2

Services need to:

® Ensure that each mentee has an
identified key worker that they can
liaise with regarding the mentoring

® Explain the process and parameters of
contact between sessions to both
mentors and mentees

® Maintain regular contact with the
mentees, either directly or through an
identified link worker

e Referral form to
identify link worker
and social worker/
foster carer as
appropriate

LINKS TO APS

10. What process is used for matching
clients and volunteers?

13. How do you monitor the progress
of relationships and determine
whether they are successful?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?

23.

Mentors must receive regular
supervision, monitoring and
ongoing support.

Services need to:

® Schedule regular group supervision for
mentors

® Ensure that mentors are aware of how
to access additional and/or individual
support

e (Contact the mentors on a regular basis
to gain feedback on the mentoring
process

® Ensure that contact relating to support
and supervision is recorded

® Supervision records

® Mentor contact
sheets

LINKS TO APS

12. How do you provide ongoing
support for volunteers?

13. How do you monitor the progress
of relationships and determine
whether they are successful.

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?
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24. All mentoring services must Services need to: e Child Protection
con:ac;c_ their Ioca_lttchlld d ® Ensure that they are familiar with the Policy
protection committee anc local arrangements for reporting e Confidentiality Policy
familiarise themselves with the - - - -
disclosures in relation to child y ,
local arrangements for orotection ® Young persons
reporting disclosures of abuse. _ confidentiality leaflet
They should draw up service ® Agree procedures between providers e Service level
policies and procedures on e Cover child protection issues in mentor agreement
confidentiality that reflect these training
and ensure that both young , _ e Protocols
people and mentors are aware ® Ensure mentors are provided with
of them through induction, emergency contact numbers
training and written material.
LINKS TO APS 9. What screening procedures and personal
protection arrangements do you offer?
SELF ASSESSMENT What action, if any, does the service Any paperwork
need to take to meet this standard? that requires
implementation?
25. Mentoring services must Services need to: ® Mentor training

ensure that the health and
safety of both parties in the
relationship is protected
through the adoption and
application of appropriate
health and safety, insurance,
complaints and monitoring
policies and procedures.

e Cover health and safety issues in initial
mentor training °

® Ensure mentors/mentees are aware of
procedures for complaints °

® Ensure that mentors are informed
about insurance cover and the activities @
that fall within this

® Ensure that mentors who are using °
their own cars have checked with
insurance companies regarding this
usage and have cover

e Complete risk assessment forms for
each mentoring relationship

manual

Complaints
procedure

Mentor/mentee
handbook

Risk assessment
form for mentoring

Car insurance form

LINKS TO APS

3. What organisational and
management structure is in place
to support your project?

9. What screening procedures and
personal protection arrangements
do you operate?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires

implementation?
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26. Both young people and
mentors must have the
opportunity to contribute their
views on the way in which the
mentoring service is run and
the settings in which it occurs.

Services need to: °

Dissemination Manual ¢ Appendix 2

Initial training

Ensure that mentees have the evaluation form

opportunity to contribute their views °
about the mentoring service at every
stage of the process

Ongoing training
evaluation form

Ensure that the mentor training is
evaluated on an ongoing basis

Build in time for mentor/mentee review
meetings where views on the
mentoring provision can be heard

® Implement ending meetings and exit
interviews for mentors/mentees
LINKS TO APS 13. How do you monitor the progress
of relationships and determine
whether they are successful?
14. How do you evaluate the

effectiveness of your mentoring
project?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?

27. Both young people and
mentors must be given
guidance on how to achieve a
suitable ending to the
relationship, according to
whether the end of it is fixed
or negotiable. Both should be
advised under what conditions
it might continue when the
service relinquishes
responsibility.

Services need to:

® Mentor training

Address the issue of the ending of the manual

relationship in the initial mentor
training

Ensure both parties are aware of
potential timescales for the mentoring

Make mentors/mentees aware of
parameters of support should the
relationship continue beyond the
formal supervised mentoring stage

LINKS TO APS

1.

How are clients made aware of
what the project involves?

How do you prepare volunteers so
that they can offer effective support?

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?
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28.

The outcome of the relationship
for the young person must be
measured and recorded using
the goals/targets agreed at the
outset and other measures as
appropriate, including the
views of carers, teachers,
young people and other
agencies.
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Services need to:

@ Develop processes for evaluating the
outcomes of the mentoring
programme in line with identified
targets

® |Incorporate feedback from a range of
stakeholders including mentees in
measuring outcomes

® Action plans

® Bid document

LINKS TO APS 13. How do you monitor the progress
of relationships and determine
whether they are successful?
SELF ASSESSMENT What action, if any, does the service Any paperwork

need to take to meet this standard?

that requires
implementation?

29.

All mentoring services must be
evaluated.

Services need to:

@ (Consider how the service will be
evaluated from the start of delivery

® Develop processes for evaluating views
of all stakeholders

® Ensure evaluation feeds into future
development of the programme

® Training evaluation
form

® Mentoring
evaluation forms

LINKS TO APS 14. How do you evaluate the
effectiveness of your project?
SELF ASSESSMENT What action, if any, does the service Any paperwork

need to take to meet this standard?

that requires
implementation?

30.

Young people who have
successfully completed a
mentoring process must, where
appropriate, have the
opportunity to share their
insights and skills with others.

Services need to:

e Consider ways in which mentees
experiences can feed into future
programmes as appropriate

SELF ASSESSMENT

What action, if any, does the service
need to take to meet this standard?

Any paperwork
that requires
implementation?
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Mentoring co-ordinator job description
and person specification

JOB TITLE: Mentor Co-ordinator
BASE: Sheffield, South Yorkshire

We work to strengthen communities by involving local volunteers in promoting
social inclusion and reducing crime.

It is our vision that Volunteers, as members of the community, will actively seek
to provide access to resources that disadvantaged young people may use in
developing their own potential in society.

Context

The post of Co-ordinator is an established grade. The role of the Co-ordinator is
to take full responsibility for certain aspects of the projects work, as detailed
below as well as acting as a ‘resource’ to other project staff. All duties are to be
carried out in line with current operating policies and procedures and any
procedures of the partnership agency.

In the first instance the post holder reports to the Regional Director/Project Manager.

Job content
1  To take responsibility for mentor recruitment, selection and matching

2  To deliver mentor training and to manage the National Open College
Network process, or equivalent, for each participating mentor

3  To deliver mentor supervision and support

SN

To contribute to the assessed and expressed needs of looked after children
by providing suitable mentor relationships

To create safe and realistic activities for children and mentors
To contribute to the development and promotion of the project
To liase with referral agencies and funders

To interpret monitoring data and produce and present evaluation reports

O 00 N o U

To provide information and advice to other project staff on specific areas of
project activity that the post holder has responsibility for

10 To cover any appropriate aspect of other team members roles in their absence
11 To be self administrating

12 To contribute to meeting project or departmental targets and objectives

13 To take part in regular supervision with line manager

14 To participate in the general development of the organisation through
meetings, training and attendance of other events

15 To carry out any other duties within the scope of the post.
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PERSON SPECIFICATION (Volunteer Co-ordinator)

Evidence of meeting the criteria in this person specification must be shown when completing
the application form for the post and will be further tested at interview through questioning

and testing.

Skills / abilities

Management of time and workload

Planning work, meeting deadlines

Managing staff

Providing structured supervision,
promoting team work

Communication

Preparation of reports, liaison with
partners, delivery of training and
group work, relating to colleagues,
providing information and advice,
competence in Microsoft Office

Working with children, particularly
those who are ‘Looked After’

Ability to work with individuals
and groups of potentially vulnerable
children

C&G 7307/7407 and/or ability and
commitment to undertake C&G
7307/7407 or equivalent

Training the Trainers qualification

Working within organisational policies

Knowledge / understanding

Working with Volunteer Mentors

Implementing organisational policies
e.g. Confidentiality, Equal Opportunities/
Diversity, Health & Safety

Recruiting, interviewing, training,
matching, supervising volunteers;
NOCN processes and accreditation

Needs of children and other
disadvantaged groups

Understanding of the circumstances
and barriers existing for a range of
vulnerable or disadvantaged groups

The Looked After Care system

Knowledge of current thinking and
developments in this area
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Knowledge / understanding

Monitoring processes D Understanding of the purpose of
monitoring and of monitoring systems
and interpreting monitoring data

Experience
Working with Looked After Children D Accepting referrals, interviewing
or other disadvantaged groups service users, preparing mentoring
action plans, providing support and
guidance

Access to a vehicle
Full driving licence
Enhanced CRB Disclosure required

Special conditions relating to
this post

m o O
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Mentor role description and
person specification

REPORTS TO: Marjorie Lee, Mentor Co-ordinator

Description of project:

As a Corporate Parent, Haringey is committed to improving outcomes for
Children in Care. In partnership with the Department for Children, Schools &
Families (DCSF) and Rainer, Haringey is working together with the Mentoring &
Befriending Foundation (MBF) to implement this scheme. This project will train,
develop and support 12 mentoring relationships. The main aims are to support
the young person’s educational aspirations and achievements, increase their self
esteem and confidence and encourage their participation in social networks and
community activities.
The role of volunteer mentor is to:

® Participate in initial and ongoing training

® Work with mentee to identify goals, objectives and to help them work
towards these

Provide support, guidance and encouragement

Meet with mentee on a weekly/fortnightly basis as agreed by both
Be non-judgemental

Use good listening and communication skills

Maintain records for monitoring and tracking purposes

Use own initiative to identify and access relevant resources
Participate in supervision meetings with Mentor Co-ordinator

Maintain confidentiality in accordance with the project’s confidentiality policy

Participate in the evaluation of the project.

Training and support:

The project has a comprehensive initial training programme that all mentors
must successfully complete before undertaking any mentoring. After initial
training, additional workshop sessions will be held to address any specific needs
and areas identified by the volunteer mentors.

Supervision:

Once recruited, the volunteer mentor will be required to have regular individual
supervision sessions with the Project Co-ordinator and group sessions as
arranged. These sessions will enable the organisation to support you, to
monitor the development of the relationship and also to address any other
issues raised by the volunteer mentor.
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Interview questions

Rainer Volunteer Unit - interview questions

These interviews are conducted in line with the equal opportunities policy of
Rainer, which means that all prospective volunteers are asked the same questions.
There are 12 questions in total and there will be the opportunity for you to ask
questions at the end. If you need clarification about any of the questions,
please ask. We will be taking notes as you speak, but don’t be put off by this.
This interview is just one part of the selection process for this programme; at
the end of the interview we will be informing you about what happens next.

What went well or not so well for you at the recent mentor training
sessions?

In what ways do you feel that the training has prepared you for the
mentor role?

What qualities do you feel you could bring to the mentor role?

What made you decide that you wanted to volunteer, and why at this
particular time?

How do you think you might benefit from being a mentor?

Are there any skills or interests that you have that you could share with
a young person?

© Rainer
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How would you respond to this scenario: you meet up with your mentee
who you have been meeting for about three weeks. About ten minutes
into the meeting you feel concerned that they seem different from the
previous meetings and you think you can smell alcohol on their breath.

Is there anyone that you would not be prepared to work with?

Do you have any preference as to the age, ethnicity or gender of the
young person that you may be matched with?

At this stage, are you interested in the BTEC Award that runs alongside
this programme?

Is there anything else you need to make us aware of at this stage?

Do you have any questions?

The selection process for this programme consists of:
® Training

Initial interview

Application form

Two references

CRB check

All these need to be in place before the final selection can take place.

Explain what happens next.

© Rainer
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Mentee referral Torm

=5 Tnz Loroon Berough of

{_Barking % Dagenham

HE BN

v arkiding =8 aponhamuegonu b

LACHES MENTORING PROJECT REFERRAL FORM

Thes farm shauld be cormplated fully. I ot [ willbe sont back to you resulting Ina delay In the youno

person's enrciment on the:Praject.

If yau require further assistanice, please contact LACHES Voluntesr Mentor Co-ordinator

IT you have any gueries please see conlacl delails at the end of this form.

Roferral agency addross Cantact person
Teal;
Mabiles:
| Emall:
' Young person’s personal details
Mame | Age
SWIFT Mo, Date of hirth
Midrirees Mamea of parents/carsrs
Has the Project been discussed with the young
perscn? YES S WO
i I5 the young parson willing o participata o Lhe
Project? YES /0 MO
Ethnicity Tdéphnne no
Gender
First Luneguage Mokl n
Diher languagaEs Fmailyfax no

Mame B addrass of schiool

Contadt porsan:
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Why are you referring this young person? [Tick gll that apply)

Offended {give numbear) Truantng

Using druigs Froblems at home

Cautioned by Polios Brhavioural probdems
Tnvabyied in Youth Justios System LitHe/re direction in their lives
Exclpded zuspended fromy school Statemented

Other

Concerns with, or barriers which may be preventing the young person progressing

Child Probtection Issues
Physical Abuse

Sexual Abuse

Emational Ahose
Meglact
Living with @ chedule Sne Cffender

Candie! wilk o Schegdule Ome OMendar
Linsafe Sevusl Behaviour

Disabilities

Children with Sersory Bicabilities
Children with Learning Disabilities
Children with profound Learning and Phyeical Disahbilities

| Childran with EmationalBahavioural Difficutties

Children:with Aspergarsy Autism
Children with ADHD

Childrer disgnosed with o Conducl Disarder

Parental Iliness Disabiiity
Children with dnug using parents/carers
Childran with Alcoha! using parents/carers

Childrer with acutely il panenisfearars (shorl lenn illness)

Children being sared far by parents with a physical/sensorylearing disabilty
| Childran being cared far by parent(s) with mental health preblems

Young Carces (thase with chranically (1l ar disabled patentsfar caring for siblings

Family in Acute Stress

Rarial Harassment
Homeless Farmily

Sinalo Parcnt

Death of Partner/ Carer
Death of Sibling
Teenage Pragnancy

Sexual Abuse of child af tamily
Adolescent Crisis
Linemployment Redundancy

Cine O Uspredicled Crisis
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Dysfunction
Comestc Vidlence

Parent/Child Mental Health (nat diagnosad)

Parental/Child Relationship
Mew Parernts

Prar Panonling

Aerimony between separated divored parents
Parent/child Emotional ill Health
{ Chlld"s difficult bebaviour within the home

Socially Unaccepliable Behaviour
Offending/Risk of Offending Behaviour

Cisorderly Bohaviour (Beyvand that of Tamily oundariesout af Tamily hamie)

P Truancy

Absent Farent
FParents Died

Linaceompaniad Child/Young Person (Asvlum Seakers)

Imprisonment of Parent Carer
Abandoread Child

Anticipated response from the LACHES Voluntesr Mantor Team involvemant.

Record of pasl contact with parents/carers/ significant others (please specify)
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A Wider Agency Involvement

ls the voung person imvolved with any of e agencles listed balaw? 1F yos, pleast provide a contact

name & address,

Canears =] Mo Lnkncan
Child & Adolostent Yies Pcs Lrikmcain
Menkal Health
Educational Sarvices Yes Mo Unknoswn
Edlcatan pspchaimgy
Laitare
Loarning Monlor
HealLh Yes ] Lirkrcssin
Heousing =] o kot
Coclal Services e Mo Urknown
Voluntary Sector =3 ] Lrikricasn
¥OT Yo ] R Tl
Other Yes ] Lrkncain
Plecea attach any other information that wiu think is rélevart o the
raferral
Thank you for com pleting this form. Please return to the address below.

Coakact:

LACHES Yolundesr Menlor Team Tel: (211 H227 53494

£* Flaior Maobile; 07965 511822

Valence office Fax: Q20 8227 5503

ageEnham

Eqoo BME 3HS
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Mentee assessment checklist

Introduction

® |Introduce yourself

® Give overview of Mentoring Scheme and how it will work.

Education

What do you like about school?
What are your favourite subjects?
What are your least favourite subjects?

Is there anything you would like to do better at in school?

Do your manage your homework ok? Would you like some help with
homework?

Friends and relationships

Do you have a best friend?
What do you like doing with your friends?
Do you find it easy to make friends?

Who are the important adults in your life?

What about your family? Do you have contact with them?

Hobbies and interests

What do you like to do in your spare time?
Do you have any particular hobbies or interests?
What things would you hope to do with a mentor?

Is there anything you think you need help that a mentor could provide?

How would you describe yourself to someone who was going to be
your mentor?

Health

® Would you say you were a healthy person?

® Do you have any health issues that may be relevant to your relationship
with a mentor?
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Discuss:

Goal setting

Confidentiality

Health & Safety

Goal setting to be agreed at Mentor/Mentee first
meeting. Explain monitoring, reviewing, recording etc.

Reasons when confidentiality can be broken. Check with
young person that you can disclose to prospective mentor
the information you have gathered at interview.

All volunteers are CRB checked and trained. All meetings
will take place in a public place etc.

Any questions?

LAC Mentoring Pilot
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Mentee |eaflet

g Mentee

B[ACE&URN
DaswiN — Handbook
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i Loru LR R B LTTREE B LTIS TR TR B

What iz the purpose of the Mentoring Project?

Blackburn with Darwen Borough Coungil Mantonng Projest introducas
young peopla {mentees) o volunteed mentors, who will ofter support;
advice and friendshig and join you In 8 wide range of activities

Who can partlclpata?

Any voung person who s lookad after by Blackburn with Darwen
Barough Council can particlpate in the mentoring project. Yol may be
IWing with foster carers, In a residential unit, living with family or friends
or with your parents,

What is a mentee?
Mentee s the word used 1o describe a young person who has a mentor,

You will be askod to mect with a voluntoer mentor for two hours a
vk, Tho meoting can bo anything vou Bikg, For instanca; an activity,
help with homework, advise or just having a ehat. These mestings will
taka place at an agreed time and venus, not &t home or sehool

There are also group meetings and actlvitles to attend, whera you will
have the opportunity to meet other voung people taking part In the:
mentorng project.

What is a mentor?
The svored mentor means trusted frignd and adviser

Mentors are voluntecrs and don't get paid, they'ra just ordinary peoplée
wehio think that hayving fnonds of all difforent ogos is o good thing

The mentor agrees o spend 8 couple of howrs a week, meeting and
sharing activities with 8 young person, They will spend fime with their
mentee, doing everyday things, for example plaving football. plavimg on
a compuier clnema or Just having a chat.

BLACKBURMN
DARWEN
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Flssishr iear i D=t s nsdinm

Why have a mentor?

Evaryone noads friends: Whather you'ro worriad, happy, want to talk
to spmaoane or Just want bo hang out, a good friend |s a great thing
io have. It's also 8 great way of getting invalved in new hobbies and
interests,

Having a friend you can trust makes you feel good. Whether if's 1o
talk aboul a problem you're (Pylng o work oul or |ust someone to.got
involved with on ootiviby Friends can mako a real differonce: Ueually
we have frionds who are about the same age as us, but sometimes
it's good to talk with sonoeona who's a bit ofdsr, A mentor is an adult
wiho can be your friend.

The mentoring project “do” iist With yaur mentor
* Respect each other
= Llzken fo edoh other

= Take partin lots of social acbivitias (e, Dowling, swirmming, gym.
ice skating, eating out, music, computers, foothall}

=  RBieet up with other mentors and mentees at group aotivities
« Gel extid help with homewark
*  Talk about anything that |3 worrying vou and get-advice

+ Attend sevicw mestings togelher. mentors can attend 1T vou would
likhe them to bo invited,
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The mentoring project “don't" list,

o ot Lot vour mentor down. 1P you nedd toohange your
grrangomants 1o moot | contact them and re-armnge - dont |ust
not turm up,

=  Don't ask for gifts - mentors spend time with you becadse thay
want to ahd not because they have to. They do not get paid.

#  Don'task IFyou can bring a friend - your pentor |s there 10 spend
time wih you,

= Don't forget to tell your parent/carer about youramangements 1o
MGl your mantor,

What happens next?

IF you would ke to e invelved In the mentoring project, we would
like you fo complete an application form. The mentonng coordinator
will came and see you after school and help vou do this, The
Information you provide about hobbles and Interests vou have now
and activities you would like io become invalved in, helps us match
vou with a suitable mentor

I you would ke to talk to us for further information about the
mentoring praject, please contact

lane Partington or Lynda Carban (01254 GEGT02

Children In our core education tearm.,
Regulatory services,

West 4,

The Exchaings,

Alnsworth Stieet,

Blackburm,

BEl 640
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Bi-monthly monitoring
& 3-part evaluation forms

LAC Mentaring manitering form
{To becompiatad by Menoring Co-andinatar)

Mentor provider: Fartheperiod .../ 0 to ... [ . rOF

MENTEE: Bl R T S T T T B I R T S e i ] Iiatched wizh MENTOR SR UL TH R LN N T

Date al matcn:

SO T P

=0Or 280 Melng phaaaa INcaETe Whal Typeof Mesirg 1was o (he catepones selosy and a ors
descipocn of the masiing.

1, CHatdacnssn 2 Laisiing softay R e A Agen Wl fsohoot e
vosslUotss (0 conmiundyl G Sporr ¥, A W A, Clse-schuty

il eif -

vedlnil Tatlemguny Desnipinn

Change of circumstances

Relatlonahlp an hald RBeszm forrelztienship aolra sn oneld dizaars)

Fetss rot availakla 0
Zatsrealcnship bl ot availzhie 0
wENE o Fhdl e e Fermkrvarr inomisicnzhip a

Co Do faalvasiny sconalfe it Lirninaes ) (|
Cifvar reggon

Rzt T nebtioreshi)i eoncd e ik o
Relatlenship anded LA FRRLIE R T I o | RS H I 411 R A U

et ke O

Zulsrealunghip Psrime P s wighing baingage L
= = eI TS Eager wiEl e 1o ergags Ll

tetss relocamad |

tlertos has laft projest ]

Crbezr edoasomtttsi - o Beioes) O
Qehey reawuri;

© Rainer
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THE MENTORING RELATIONSHIP
Mentee Evaluation Form

sudigwiud e d4uk arplie Part 1 - Start of relationship

(T b camplutod by youny persee drd melkon

The fallowing form s te help you'and your Mertze dacids what byps al things yau might wark on
whan you mest. The questions gre shoul how hings sre inyous ife corenily, Try to answer Lha
queslions gs honeslly 85 You can. This enala lasland here dre no righl or wrong arsears,

1. School
How are things for you-at 5chool?
Circle aach guasian &s to o things aredor you at schaal, 1 e for nol good TE s o vernggond '
1 = Mot good 10 = Yery good
S My schoal wer:

1 2 3 4 5 6 7 8 9 10

F. Doing my hamswor:

1 2 3 4 5 G T B 2 10
o My behaviourat schook

1 2 3 4 5 7 T-".E.'B 10

[ Wy attendsnos at schnnd:
1 2 k|

B
tn
o
~1
oo
i)

10

2. Relationships
How de pou gel on with this pesople around you?

« Qe 2ach quastian &3 fa howd ol gaton with diferant peapde, I you gef-an with tha ‘Really Wel
wWith them cirgle 78, ol dorrt gt on with fhem aircle

1 = Not well 10 = Really well
M The people | Ive with

1 2 3 4 B 6 ¥ g 2 10
B: Friends!
1 2 3 4 5 & T 8 2 10
. Family f rEI|F.|:|-'i'.'EE| ) ) |
1 2 3 4 5 & [ B 2 10

[, Sacial wiorkere[s)

1i23455?391u

E. Teachors!

1 |2 3 4 5| 6|7 |8 | 9 10

pleass tum owver

© Rainer
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3. MYSELF
How do you foel shout yourself?
- Cirnle sach question &5 to how you fesl abiout yourss® 1 iz for ‘Net-good” 10048 for very goad”
1 = Not goodd 10 = Yery good

A Fasling gaod shoul mys=alt;

1 2 3 4 g 6 T 8 o 10

B Foeling pagithve about my futu i
12 3 4

Ll
(s
"

=

o

10

2, Hawing sameona (o lalk o:

1|2 |3 4 s |8 |7 |8 9 10

DL Contrlling my angern

1i234 |E|TBE1U|

wn

E. Stayirg ot ot frauble:;
1 2|3 4 s | 6 | 7 | 8 8 10 |

. HOBBIES 8 ACTIVITIES
Dirviing the week how much opportunity do you have fo do the following -
Circle 1 d youdnnt havemany nppnrlun]h'e:_a = Circle nearar 100 you nave lods of opportunbas

1 = No apportunities . 10 = Lots of appartunities

B o faam ey habbies:

1 2 3 4 5 6 7 B g 10

B. Tajoin new groups or sl bs:

1 2 3 i = 6 f | B g 10

O Teoplay spark
1 2 3 4 5 L 7 B 2] 10

i To learn new skills, &0 coaking
]

1|2 |3 4 &5 [ & | 7 | & 8 10

E, Tomeot new people and make hew mands

1 | 2 3 4 o B T 8 g 10

please tum over

© Rainer
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Lising the box below, and thinking about the guestons you have just answered, citcle the
lop 5 things you wauld like to work onwith your mentor.

1. School 2. Relstionships 3. Myself 4. Hobbies

A | Sehoolwark | A | Poophal ve with | A l Fealing poad about B | Lzarn now
| myaclf hebhies

B | Homework B | Friemds B | Fesling poslive B | Join pew clobs

. | about the fulure

o | Behaviour C | Family/Relatives | © | Hoving somecnets  C | Playspon
| talktn

O | Aftendance [ | Social workenizl | D , Confrolling my anger D | Learn new sklls

E | Teachers E ' Siaying cut of E | Mot neyw people

| treuble

Your inmtials:

Please complets the boxas below.

[

Gender
(M{F): |

Service information to be completed by Mentor Co-ordinator

Service:

Mentag Date
Reference code: completed:
Ca-ordinatar:
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THE MENTORING RELATIONSHIP
Mentee Evaluation Form

SHEL TR RS Part 2 Mid point
§ T B el Wesnan iy s Sy A ot og )

Flease look at the fallowing questions: In the table Beiow each gqueston indicate haw much of ar
impravement vau fzel wau have made siace having & meanior
1 13 for ‘nat improved and 10 is for much improved”

1. SCHOOL & EDUCATION
1- Nol improved 10— Much improved

WY gchonl wark
1 |2 |3 4 5|6 |7 |8 8 10

Uising my homewark
1 2 3 4 5 6 7 3 9 10

My beravialirat echonl
1 2 3 4 5 6 [ B 9 10

Ny altandanea al schel
1 2 & 4 o B T 3 9 10

2 RELATIONSHIPS
1- Not improved 10 — Much improvad

Feople | live wit
1 ? 3 4 5 G T B b ] 10

Frisnds:

1 2 3 4 L 6 [ g 9 10

Eamiiyrrelzlivas

1 |2 | 3 4 5|6 |7 |8 |9 10

Soncial workerisyF oetor caner:
1 2 3 4 5 6 7 8 | 9 10

Taacmers:

1 2 3 A 5 6 7 : 9 10

Flease tum. over

© Rainer
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3. MYSELF
1- Not improwved 10 —Much improved

Faaling goodl aboul myselt

1 2|3 |4 s|8& 7|8 9|10

Faaling positive aboul my ldtume
1 2 3 | 4 5 6 7 3 9 10

Hawving someons tofall o

1 2 3 4 L B 7 B 9 10

Cantroll g my angarn
1 2 3 4 & B 7 B 9 10

Staying it of frounla:
1 2 3 4 2 i T i g 10

4. HOBBIES & ACTIVITIES
1- Not improved. 10 =Much improved

Cippartunitias to lgarn new hohbhies;

T 12 | % | 4 |5 | 8 7 | B 9 |10

Oppartuniities o join new grovps ar clubs!
1 |2 |3 |4 | 5| & 7|8 9|10

Opparluritias o play oo
1 | 2 3 4 5 B 7 B 9 | 10

Oppartunitias to learn new skills, eag. cooking

1|2 |3 |4 s |8 7|8 9|10

Cppartunitias to meet new people and make new fiends
1 | 2| 3| 4| s | & 7|8 9|10

Fleaze infial the box below — ihese fanms are used for helping s wleasn whetter or net mentaring:
iz araviding the fight suppadt 0 voung peaple, Wewill ask yai tn aomiplets a similar farm atthe end
of vaur mentorng relationship

Thanks.

l Your initials: Date completed:

© Rainer
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Barvice Infarmation to be completed by Mentor Co-ordinator

| Mentee Refarence

BErvice:
Corles

Coordinator:

Has there been any change of cirgumstance that may have influenced any aspects of
this evaluation?

© Rainer
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ETLIFYIHO IR FOOTET PEDPLF

THE MENTORING RELATIONSHIP
Mentee Evaluation Form
Part 3 End point

o e completest by Yating persan and mentar,

Flaase ook a3 tha following quastonz, In thetable Belaw sach nuesion indinsts how much of an
irnparcvwsrrent you fesl you have meda zinoe having 8 menior. Ts for 'nob mprowved” 100s for mdch

Improvead’

1 = Nt improved

LSCHOOL/EDUCATION
10 = Much improved

Iy schiool wark,

1 2 | 2|4 |5s |68 |7 10
Caring ' hamewors:

1 2| a|a|s| 8|7 10
Iy Banaviour-alt schoat

1 2 3 4 5 B 75 10
iy stancanca sl sohoal;

{ s 3 4 5 B ¥ il

1= Not Improved

Feopie yal [ive with

Frends

Farmily frelstives

2. RELATIONSHIPS

10 = Much Improved

Bocigl workars,

Foackcrs

1 2 3 d 8 B | T 10
1 2 3 | 4 5 | 6 | 7 10
1 ? 3 4 5 6 7 10
1 ., 3 4 5 & 7 10
1 2 3 4 5 B 7 10
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1= Not Improvad

Clppeduniies @ leam new hobbises:

Cippariunitles b join rew goess or slubs

1!z|3|4|5

3. MYSELF
1= Not Improved 10 = Much Improved

Feeling good-about mys=2if

1 | 2 3 4 5 & T B 2 10
Fasling pogifive shaub my futiines:

1| 2 3 | 4 5 | &8 | 7T 8 a | 10
Hawving samcono 1o talk (i

1 | 2|3 | 4|5 & 7 8| 3]0
Cantralling my anger

1 2|3l a]ls & 7 8| a0
Sheving oul el rduble:

1 2 3 4 5 & 4 8 a 10

4, HOBBIES & ACTIVITIES

10 = Much Improved

1 | 2 | 3 | 4 | 5 6 7 8 ] 3 | 10 |
Cppounitiss o play spom;
1 i 3 4 3 o] o & ) 10 |

Cppcrunitizs w0 laarm new skills, g, cooking

1 2 3 4

5

i) 7 & ) 1ﬂ|

Oipporlunilies o msal niew peaplaand miaka new (Faends

EAEIENED
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What do you think have besn the BEST and WORST things about having a Mantor?

YOUR COMMENTS HELP S TO IMPROVE THE SERVICES WE PROVIDE TO YOUNG PEQPLE.

Wpuld wau be willing for us . contsat you in the future to follaw up o the differanee yon feel
mantoring has madg o you? Fleass « as approorists,

YES NO

Plasgs rilial the box below — lhass forms are used for helping s o lesm whsthar or not mgnionng
i% praviding tha vleht gUppodt toyoung pocala and valr feedback infoims our progfammes.

Thanks.

Your initials: Date completed: { {

sendce infomation to be completed by Mentor Go-ordinalor

Servico: Mentee
Refarance Coda:

Co-ordinator;

Has there been any change of circumstance that may have influenced any
aspects of this evaluation?

© Rainer

page 81 | LAC Mentoring Pilot




.

Rainexr

Dissemination Manual ¢ Appendix 10

Stakeholder form

Stakeholder Evaluation Farm
We are interestad 1o raneive feedback from parents, Saners and

PrelEssionls on e diferonce Yoo 100 g 8 menter has madd 1
the vaoung persnn you Know or werk with, We will uss this information
o review e dmipEct of memonagane 5 impsve e gEnaral rainiag

sne guidsince given Lo scharms coodiiz o s foan s,

Floast ko a Foweminuloes b cormpléto and pelarn g faem o g
meantonng coondinator,
Tour faedback will remain canfidential anel you will nat be pessanal by
identilied: Apar] rom:a referenie code. [ba farms will B anueymous
anct we will nist know the perennat details nf the younn peraon

1 = Strongly Disagres

10 = Strongly Agrae

FART 1: \What wers the key izauea you think the yeung person needed support with at the
Legming of 1 mdn kg relabarship?

Flreasd [denbfy the specific Esocs by ncicatlng Lo whal ekienl wao agiee 9r disadgios wilk
the siztaments below
Circte namber 1 i voul ‘Stronghy dizagres ap te rumber A0 d you Stannly sares

The yaung gepsun peadad ooanpgrave hss'har scho! seors
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1 2 3 4 3 L3 7 & 5 10
Theywaung persom nesdad io inerease highersebhol aftardance

1 2 2 4 ] g f & - 10
The vaung pedsnn nesdad 1o impfnve histher relstianships with family

1 2 3 4 5 i T & g 10
The WOLING QCESIT e Lr-_1I:||||.::{.n.lE= |'|.i§jﬁri-;F-;:'LaL-;.lr'5l|i;.ls'.'..'.i'l-ll- [.:-luf'u?.alﬁﬁls

1 2 3 4 3 il [4 8 g 10
The yaung person neacad 1o feal battar about himdhersed

1 2 3 4 & i T ] L 10
The yaung Dersan nescec o Increasa hizber self confide nce

1 2 3 4 S L [ & 8 10
The vaung person negdad o laam new practical skills — coging, finarca eic

1 2 3 4 < i T g g 10
The yaung serson neated 1o ncreasa el invalvemeal ingooup aclivitas

1 2 3 4 5 i T 8 L 10

© Rainer
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PART & How much yau think the yoing: person has besn suppartss #sa result-of their
mentaring relajionship?

Cirale g number Belwdan 1 and 10 depending ari how much-afl #@n [mprovemeant archangs
vau think Wherg has bean. 1 @ lor Sliongly disagroe’ 10 lor " Sirangly ages

1 = Strongly Disagree 10 = Strongly Agree
Ther v parson Mas irmprivad hlshar sohaol wark

1 2 3 4 5 B 7 B 9 10
The young person hasncreased Righer scheatattendance

1 2 3 |4 5 B T 3 9 10
Tha yuuig.pursurl i iI'I'I|.Ir.'.:';.I'EIl'.‘| hisifiar rélaliurlélliﬁé with farmily

1 2 3 4 5 B T g 9 10
The young parson ngs improved histher ielationships wilh arohesshionals

1 2 3 |4 5 B 7 B 9 10
The young persson feels beiter zhout hirnfherself

1 2 3 4 3 B T 8 9 10
The young pereon has inoreased histher self nonfidenne ) ) )

i | 2 & | 4 5 g T g 9 10
The you g person Nas jeaml me praclical skills — cosking, finsnes sls

1 2 3 4 ) B 7 B 2] 10
Theyoung person hazincreased ther involvement in.group. agtiviies

1 2 3 4 o B Fi 3 9 10

Deovau have any genssal comments abaut the meptonng relatonship: -

Proome entify vour relationsiis e wune paerscn:

Paratit

Meniees Cods:

Foster carer
Teacher
Laarming mentor
Parsanzl ddviser
I rpes el wisilor

dther pleaze specify

Ll L b

[rata:
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