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2005-2006 Summary
This year has seen some notable progress and development of the service in many areas. The partnership with Connexions is coming to fruition. This year we had 65 referrals, compared to 43 last year. The quality and suitability of the young people coming forward for mentoring following discussions with their Connexions Personal Advisers (PA) has been astounding with 81.5% going on to participate in and enjoy mentoring. The positive links with PAs is intrinsic to the success of the service. Over the last 2 years we have developed trust and understanding of how we can best work together to support the choices of young people across Norfolk and give them the best chance to recognise their potential and achieve their dreams. [See pages 6 to 16 for more information on the young people participating in community mentoring and their comments about their experiences.]
Following a successful Open College Network Centre Approval process, and with the support of our new Internal Moderator, we are now even better placed to offer high quality training to prospective volunteer mentors. In addition the coordinator’s undertaking of the OCN Tutor Assessor Award has and will continue to have a positive impact on the preparation and continued development of mentors. This is an on-going, portfolio based award that will take a few months to complete. [Comments and feedback on the training offered to community mentors can be found on pages 23 to 26.]
During 2005-6 we held 4 training courses, with 31 volunteers attending in total.  In addition many of the mentors recruited in 2004-5 have stayed on so our number of mentors is increasing year on year. [See pages 17 to 23 for more on volunteer recruitment and feedback]

The addition of a part-time admin assistant has hugely benefited the service and has supported the developments around data collection in particular. Many systems have been put in to place to aid the collection of evidence – most of which is included in the coming pages!
The review explains how our service ties in with Every Child Matters and Youth Matters. Our service is very closely integrated with Connexions Norfolk, who contribute to the County strategy for Children & Young People.  We hope to expand on the preventative work with young people over the coming year and encourage referrals from PAs that would enable us to work with young people before they become disengaged with education, employment and training. 
The review demonstrates how the work we have carried out this year links closely with the 5 Every Child Matters outcomes.  Our work has some relevance to all 5 outcomes but those we have most impact on are Being Healthy, Enjoy and Achieve and Economic Well-Being.
With regard to the 3 themes of Youth Matters supporting choices, targeted work and positive activities, community mentoring falls in to the targeted work bracket.  Mentoring is targeted and focuses on aims. However in addition to this and in meeting individual need we have also supported choices, through signposting and helping young people to access services regarding sexual health and alcohol as well as discussing college, work and training options - often following the young persons appointment with a Connexions PA. For many participating young people mentoring is also a regular positive activity. An activity to leave the house for that builds confidence and leads to other positive activities.
Importantly we have met the targets set out by Connexions Norfolk, who fund the NVS Mentoring Service.  We believe our service is a cost effective way of meeting the needs of young people in Norfolk. It also has the added bonus of developing understanding, awareness and experience of working with young people in the community.

Thanks

Thanks to everyone involved in or supporting the service over the year.  

Thanks to:

· Connexions Norfolk for recognising the value of community mentoring and for funding the service

· Individual Connexions Personal Advisers for seeing the benefit of mentoring for young people and referring young people
· Mentors for giving up your time and being an impartial sounding board and source of support for your mentees
· NVS staff and management, especially those helping to recruit volunteer mentors

· Beate Knights, our volunteer Internal Moderator who has offered great assistance and direction with developing the training package
· And Caroline Barratt for her dedicated support to help with the effective running of the service

Together you have made it possible to offer this opportunity to young people in Norfolk that has raised their aspirations and contributed to giving them the best chance of achieving their potential.

Special thanks go to all the young people who have participated in the service this year for their open mindedness and for the enthusiasm and determination they have displayed.  

NVS Mentoring Service is managed by Norwich and Norfolk Voluntary Services, a major local development agency and a registered charity.  We work to promote and develop volunteering and the work of voluntary organisations, thereby improving the health and wellbeing of people in Norfolk.

Definition of Mentoring

For our purposes mentoring is defined as: 

Impartial and confidential support and encouragement provided on an on-going basis, which aims to improve the skills and confidence of the young person being mentored.

Introduction to NVS Mentoring

The service aims to help young people, aged 15 and over, overcome barriers that may be making it difficult for them to move on in life. We contribute to the achievement of the DFES targets and objectives for Connexions Norfolk regarding the number of young people in employment, education or training.  This is achieved by providing the young person with a trained volunteer mentor who will provide 1 to 1 help, support, encouragement and guidance.  Community Mentors help develop the confidence, independence and social skills of young people who participate in mentoring.  They bring their knowledge and experience to the benefit of the young person enabling them primarily to access and/or retain places in education, training or employment.     

Community Mentors meet with their young person once a week for about an hour.  They always meet somewhere public, i.e. café, library etc, where they both feel comfortable and relaxed.  The partnership will last for up to 6 months.

Why Mentoring?

Reasons for referrals and objectives of partnerships

Community mentoring offers many benefits to young people and, as it is a very individual service, it works well in a number of situations.  The Connexions Personal Advisers, who refer the young people, have great vision.  They are creative in their approach to help the young people they work with overcome barriers. The PA identifies an issue or barrier or it can be a real desire in a young person to achieve something. They see that with regular support and encouragement the young person can achieve their aim. Volunteer community mentors offer focused and empowering support to the young person on a one to one basis. With back up from the PA the young person goes on to achieve their potential. 

We are building up an idea of the objectives and goals on which mentoring can have the greatest impact. The following text and graph highlights the objectives of the young people we have worked with this year.  However the scope for community mentoring is open. If there is anything preventing a young person from achieving their potential, providing that they have the motivation, regular one to one contact with an impartial and positive mentor can be the vehicle they need to get them started on their future.  Mentors will work on what is needed for the young person, for example, leaving the house, identifying skills for a CV or developing assertiveness.

	Reason for referral / partnership objective
	Number of young people

	Develop confidence
	22

	Job seeking
	13

	Support attendance & achievement at school / college
	13

	Transition to college / training from school and motivation if waiting for course to start
	12

	Build social and communication skills
	12

	To get out & about following anxiety / agoraphobia
	11

	Coping with emotions, relationships and behaviour – anger management
	8

	Isolation – including new to the area
	8

	To discuss future, including aims and options
	5

	To find out about & support with volunteering
	3

	Independence
	2


Some young people have more than one objective for their mentoring partnership.  Often developing confidence or social and communication skills are worked on alongside another aim such as the transition into education, employment or training.

Broadening horizons

This year we have worked with 19 young people who are isolated as a result of illness, anxiety, relocation or past experiences and events. For young people in such situations having someone to meet each week who encourages them to leave the house and go for a coffee or walk around the park can make a real difference.  From these small supported steps the young person gains in confidence and wants to challenge themselves to do more.  This could be venturing into town, going to the library or catching a bus - everyday things that until now have been out of their reach.  The scope for what the PA can offer that young person is then immediately extended as options such as college, training or employment become possible and realistic. Mentoring can support the young person to enjoy life, get out and about and have the confidence to achieve more by attending groups or getting involved in local clubs.
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Being community based is in itself a benefit of the service.  Young people who find school or college difficult can access impartial mentoring support that is focused on raising aspirations and achievements, developing self belief and self esteem and overcoming barriers. Young people have found it helpful to discuss school or college, with an interested, encouraging and motivating mentor, in a relaxed, neutral environment away from the institution.  This has also improved their attendance.  
Community Awareness
The community element offers additional benefits.  By meeting and building a partnership with someone outside their usual circle the young person is developing a sense of community. Having the meetings over a coffee in a public place provides an opportunity for the young person to develop confidence and feel comfortable in settings that they might be experiencing for the first time. This has led to a venue being used by the young person with other family members at other times. This can go some way to breaking down stereotypes and enhance feelings of being part of society.
Feel Good Factor

Mentoring encourages young people to become more independent and take responsibility for themselves. The young person decides if mentoring will be useful for them and they identify what they would like support with.  The partnership itself provides an opportunity for the young person to develop decision making skills e.g. “what shall we do today?” and supports them in making life choices for example giving up smoking or deciding which career path to follow.  
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Communication Skills
Young people’s social skills and communication skills are developed through the opportunity to have discussions with their mentor. The participants spend an hour every week voicing their thoughts and opinions, developing expression and recalling information.  Through mentoring young people learn about holding conversations and developing sharing, listening and speaking skills.

Supporting Choices & Transition
Mentoring has supported young people in the choices they make and encouraged them to achieve their dreams and aspirations.  
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Mentoring is about transition and periods of change or development.  Many of the young people we have worked with this year have been referred with the transition to college in mind.  Mentors can work with the young person towards the end of the school year, support with exams and revision and keep the young person in touch through the summer by discussing expectations of college.  In some cases the young person may not currently be in education but they are hoping to start at college in the new term.  Again mentors keep the motivation for this goal alive by giving the young person the opportunity to talk about it and look forward to getting started.  Meeting a mentor regularly helps the young person establish a weekly routine.
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Many of the above quotes demonstrate how our service helps young people with the 5 Every Child Matters outcomes, Being Healthy, Staying Safe, Enjoy & Achieve, Making a Positive Contribution and Achieve Economic Well-Being.

The Matching Process
Mentoring is individual with partnerships being unique.  Many mentors find they have to be flexible in their approach. What works for one young person doesn’t work for another. One of the strengths of community mentoring is how the mentor adapts to best meet the young persons’ needs. The service that is offered through the mentor is tailored to meet the individual needs, both in terms of activities and focus. The coordinator gains an insight into the right mentor for participating young people during the introductory meeting.  The young person is asked what their ideal mentor would be and as far as possible this is what they get.  Below are some of the requests that highlight the information taken into account when matching a young person to a mentor.

Your ideal mentor

Profile 1





Profile 2

Qualities:





Qualities:
Good sense of humour



Good listener, easy to talk to
Laid back





Friendly

Age range:




          Age range:
Don’t mind




          20 – 35, young
Male or female:




Male or female:
Female





Don’t mind
Availability:





Availability:

Sundays or after school on Monday

During the day during the
week. Preferably afternoon

Location:





Location:
Great Yarmouth Town Centre


Café at local shopping centre
Interests:





Interests:
DIY, reptiles




Football, music

Clearly different young people have different priorities when it comes to their ideal mentor.  Fortunately we have a number of mentors from different backgrounds, with different expectations, motivations and approaches that mean most matches are successful.  After a couple of sessions the coordinator contacts the young person and the mentor to see how they are getting on.  This provides an opportunity for the young person or the mentor to raise any concerns.

Young people are asked i) if they get on well with their mentor and ii) if they feel comfortable and relaxed with their mentor during the 8 week update.  All partnerships have by this point developed strong relationships and good rapport and throughout the year no young person disagreed to the statements.

The graph below shows young people’s responses to the statement “I get on well with my mentor”. 
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Mentors are also asked about the match on their end of partnership evaluation form.  The following graph highlights mentor responses to “How satisfied were you with your mentee match”.

Mentors have to develop different skills as each partnership will demand something different from them.  It has been rewarding to see how the mentors rise to the challenge, grow in confidence and try new approaches. 

Young People

Young People Accessing Community Mentoring

Location of young people

Most of the young people participating in the service during this year were based in the Norwich area. However as you can see from the table below young people across the county have also participated in community mentoring.

	Location / Connexions district
	Number of young people 2005-2006
	Number of young people 2004-2005

	Norwich
	29
	7

	Great Yarmouth
	15
	5

	South
	11
	7

	North
	8
	6

	Kings Lynn
	2
	0

	Total
	65
	25


Age of young people

The following graph highlights the ages of young people referred to the service.  Most young people are 19 or younger when they access community mentoring.  The mentoring service is geared towards young people 15 to 19 years of age and up to 25 if they are working with Connexions due to learning difficulties or disabilities.  
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Gender of young people

Out of the 65 referrals 35 or 53% were male and 30 or 47% female. This is very similar to 2004/5 when 52% were male and 48% female.



Outcomes

The following table illustrates the progression made by the young people accessing community mentoring.  A minority of those referred in 2005-2006 failed to meet the coordinator or following this meeting decided not to participate, see below.  Out of those that did participate 37.7% accessed or overcame barriers to remain in education, employment or training and a further 30% achieved soft outcomes and made progression on their objectives.  There are many contributory factors that impact on the success the participants achieved. We believe that the mentoring opportunity has been a key factor with many of the participants.
	Progress from point of referral
	Number of young people

	Didn’t meet coordinator for initial meeting to discuss mentoring (2 moved away)
	3

	Following the introductory meeting with the coordinator decided they did not wish to pursue mentoring as they had adequate support and did not feel as though they needed mentor support at current time
	7

	Following introductory meeting with the coordinator decided not to pursue mentoring as it didn’t meet their needs or fit in with lifestyle at present
	2

	Achieved good (soft) outcomes and progression on objectives following participation in a mentoring partnership
	16

	Accessed or overcame barriers to remain in education, employment or training following participation in a mentoring partnership
	20

	Achieved some (soft) outcomes.  Fully participated and enjoyed 6 months of mentoring
	5

	On-going partnerships (referred in 2005-2006)
	12


Mentoring will not suit all young people or may not suit them at that particular time of their life.  It is a partnership and the young person needs to be motivated to attend sessions and to reach their aims.  In 82% of cases the young people embraced mentoring and went on to enjoy the experience.
Feedback from Young People

Young people are asked to complete an update form at least once during their partnership and at the end.  The charts below illustrate the responses young people gave to the statements and questions.
Mentoring is worthwhile 

Responses to this statement were extremely positive with the majority of young people strongly agreeing.
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In a few cases it can be difficult to identify exactly what a young person is gaining from meeting their mentor. This graph suggests that there is always something. The young people who participated during the year enjoyed mentoring and found the sessions useful.

The best thing about mentoring
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Having someone to talk to is the most valued thing a mentor offers for over half of the young people participating.  This suggests that the mentors are good listeners and are interested in what the young people have to say. It also suggests that the young people are not receiving this input at home or in school. The other responses to this question are quite varied. This reinforces the individuality of the service as each young person wants and gains something different from the experience.

Additional comments on ‘What is the best thing about having a mentor?’

Suggestions for improvements 

Young people are asked for their comments and suggestions on ways the service could be improved.  Over the last year one young person said they think sessions should be longer than 1 hour and another said ‘Mentors should be more widely available, not just through Connexions as I have really benefited.’  The other respondents did not highlight any areas for improvement and felt the service works well as it is.
Next Steps 

At the end of a mentoring partnership young people receive a summary from the mentor and a certificate signed by the mentor and the coordinator.  They are asked about the future and their next steps.  Following the discussion of what they would like to go on to achieve the participants are given 4 options regarding on-going support. These are:

1. Have another mentor with a fresh set of objectives

2. See how they go and if they need more support contact Connexions

3. Make an appointment immediately with their PA

4. Other (this has included a time out to decide option)

The following graph highlights the choices the young people made.
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Most participants feel happy to go it alone and understand further support will be available if they require it. 

Community mentoring supports young people so they can take the best possible chances in life. For many simply sticking to the partnership is a challenge in itself.  One hour a week doesn’t sound like a lot but it is a regular commitment and something both the young person and mentor have to work at and contribute to.  The more they contribute the more they get back from the opportunity. Mentoring offers participants a sense of achievement, the chance to develop and sustain a positive relationship and raises expectations for their future. 
Mentoring has been a positive experience for all the young people that have participated.  Many of the mentees will be the mentors of tomorrow, whether this is on a formal scheme such as this or in informal settings such as youth groups. They have learnt so much more than can be measured and reflected in statistics, graphs and tables.
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Mentors

Recruiting Mentors
Many of the mentors recruited this year have heard about us from friends or come through the do-it websites and NVS volunteer centres and access points. Mentors come from all backgrounds and are motivated to volunteer by different things. The following gives more information on who the mentors are, where they live, how old they are and what gender they are.
Location of mentor

	Location / Connexions district
	Number of mentors recruited

	Norwich
	21

	Great Yarmouth
	3

	South
	3

	North
	3

	Kings Lynn
	1

	Total
	31


Many mentors are happy to travel or work in a different area to where they live.  We are able to respond to referrals across the county, although we do find it difficult to recruit mentors who can cover the Thetford area.

Age of mentor 
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Mentors are from a wide age range and they all have something different to offer and come with a different perspective. Seven or 22 % of mentors recruited and trained in 2005-2006 are aged 25 or under. It is great to see so many young volunteers choosing mentoring and for many of the participants having a young mentor, someone close to their age range, is very important.  All mentors build their skills and understanding in working with young people and break down misconceptions.
Gender of mentor
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With only 26% of the mentors but 53% of the young people being male many young males referred to the service work with a female mentor.  Although the role model aspect of a mentor is then not as prevalent the young people still go on to build a positive partnership. 

Why mentor?


Feedback from Mentors
Mentors complete an evaluation form at the end of mentoring partnerships. The following information is taken mostly from these forms.

Meeting the needs of young people
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‘M needed support during a time of transition and this was given. Some of his aims will be fulfilled over a wider time frame but were kick started by mentoring.’
The needs of young people are varied and often change during the course of the partnership. This has an impact on their aims for mentoring. 

Was mentoring what you expected?
When mentors were asked about whether or not mentoring was as they expected the majority of responses indicated that certain aspects of the partnership had been as they expected while others had not.  Many of the surprises had been positive ones: 


‘Mentoring was better than I ever thought it would be, it was rewarding and an excellent way of gaining experience.’  
‘Yes and much more as I didn't realise how much I would be learning from the young person.’  

What did you find most difficult?
When asked what was most difficult about mentoring all of the responses were linked to one of the following issues: 
	Difficulty
	Number of volunteers

	The young person failing to turn up or being late
	4

	Dealing with silences
	3

	Keeping the focus of the partnership
	2

	Fitting in the mentoring with other commitments
	3

	Feeling as though the support offered was inadequate
	2

	Frustration over slow progress
	2

	Thinking of different activities
	1

	Focusing on young persons circumstances not reflecting back on own
	1



‘When he was feeling low and it was very difficult to talk to him.  It was hard to know how to get him to open up again.’
‘It is a big commitment.  Once a week does not sound much but it was difficult to fit in with other things.’ 

What did you enjoy about mentoring?
Our mentors enjoyed many aspects of mentoring.  Thankfully no one left a blank space when asked what they enjoyed most:


‘Sharing my mentee's company and laughing’
‘I got a lot of satisfaction from talking to my mentee and seeing how he became more confident as the weeks went by.  It was rewarding for me to see another perspective on life.’ 
‘It was great to see L grow in confidence. I was pleased to get to know her and enjoy her company.  It was fun to do different things and go to different places.’
Informal feedback from mentors 

At a recent group support session we completed an activity where the mentors wrote down any surprises they had encountered during mentoring.  

This is a sample of what was listed:

“How a difficult session can turn itself around and become a real joy”

“How much he enjoyed it even when I thought he didn’t”

“I didn't always feel that we were working towards the goals but through my mentees regular attendance I guess we must have been achieving something”
What were the main benefits of mentoring to you?
As well as enjoying the partnerships the mentors also noted several personal benefits of having been in a partnership.  
Most commonly mentioned were:-

· Gaining an understanding of young people in today’s society and the pressures that they face.  
· The sense of fulfilment that is created by helping young people in this way
· The development of particular skills such as communication 
· Good experience for future careers

‘The main benefits to me from being a mentor are that it improved my communication skills, it was a rewarding experience and good preparation for working with young people in my future career as a teacher.’
‘As a whole it has been a positive experience. It is nice to be in touch with a young person facing today’s pressures as it can be hard. Knowing I might have helped is a good feeling.’

‘I have benefited from being able to assist someone that needs support and in developing my skills to do that.’
How well supported were you in mentoring?
When questioned about how well they were supported throughout their partnership all the volunteers stated that they were well supported.

‘I always felt that I could call the coordinator if I had any problems and we met occasionally to give an update of progress.’
‘I could always call on the coordinator for advice and support.  I always found her view point helpful.’


‘The coordinator was very approachable and willing to help.  She has also supplied relevant materials.’

‘She was easy to get hold of and we could always arrange an appointment quite quickly’

Are you able to continue when another suitable referral is received?
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The majority of mentors that did not want to continue were no longer available either because they were leaving Norfolk or due to changes in circumstances – meaning they no longer had the time to volunteer.  Three out of the seven mentors that did not want another partnership stated that they hoped to return to mentoring in the future.
Initial Training for Prospective Mentors
Three courses were run over the year 2005 – 2006, with another starting in this financial year and continuing into the next. The locations and numbers attending were as follows:

April/May 2005


Great Yarmouth, afternoons
5 mentors

April/May 2005


Norwich, evenings

         10 mentors

November/December 2005 
Norwich, evenings


7 mentors

March – May 2006


Norwich, afternoons


8 mentors

The training is split over 6 sessions and includes an introduction to NVS and Connexions.  Other topics include the varied role of the mentor, young people, equal opportunities, service boundaries and guidelines including confidentiality and child protection, action planning and managing a mentoring partnership, self esteem, motivation and communication. 

One of the most valued aspects of the training that is widely mentioned on evaluation forms is the visit by past or present mentors.  Learners enjoy hearing first hand accounts of mentoring and have many questions for our speakers. 

‘I would not make any changes to the course.  It was well run. The tutor was extremely professional and approachable at all times.  The session started promptly and always ended on time.’ 

‘I think the course was excellent it balanced presentation and practical exercises well and kept everyone involved’.


Mentor comments on the preparation for mentoring 
When asked how well the initial training prepared them for their mentoring role respondents were given 5 options: not at all; not really; a little; quite well; and very well.  All of the mentors said that they felt either quite well or very well prepared with 45% stating that they were very well prepared.


‘The training gives you confidence in your own ability.’

‘It covered all aspects of the partnership and was extremely valuable.’

‘All areas were covered and I knew I could speak to the coordinator with any problems.’

‘You can never be completely prepared - the biggest learning comes from the mentoring itself.’
The wide range of possible circumstances that may face mentors when they enter into partnerships with young people means that ensuring they are fully prepared for the role is challenging.  It is encouraging that the course appears largely successful and seems to address the major concerns of learners which are reflected in the positive responses to the course.  Although the course adequately prepares learners for their role on entering a partnership the learning curve for the mentor can be very steep which is why continued support from the coordinator is important throughout the partnership.
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Continuation Training and Development

An unexpected outcome from the service that comes as an added bonus for the community is the development and growth in the mentors.  Some volunteers come into the service with a view to gaining experience in working with young people, to see if they enjoy and are good at this area of work. The training offered has supported mentors in getting started not only with mentoring but has also given them the confidence and motivation to do more, change jobs, re-train etc. 


‘I have enjoyed being a mentor and feel this experience has helped me in my personal life and I have decided to apply for university to become a social worker.’ 
In addition to the initial training mentors are offered continuation training. The initial course forms Unit 1 ‘Introduction to Mentoring’ of the Open College Network – Eastern Region accredited Mentoring Skills programme. When mentors begin mentoring a young person they are invited to begin Unit 2 ‘Effective Mentoring Practice’. We regularly review and update both the units that contribute to Mentoring Skills and have regular moderation visits to ensure standards are upheld. 
Unit 2 - Effective Mentoring Practice requires mentors to evidence when they have signposted young people to other support services and to demonstrate working in partnership with other professionals. This supports the aims of Every Child Matters to integrate services and demonstrates aspects of Supporting Choices with regard to Youth Matters.

Other relevant training that we arranged for mentors to attend this year include: 
· Drug & Alcohol Awareness Training

· First Aid

· Yes Project, Level 3 accredited training for people working with young people

The feedback has been positive and for those mentors that can find the time to attend additional training the opportunities are there.


‘The whole mentoring experience has been a tremendous learning curve for me and I hope my mentee. The guide lines and practice have really helped as a basis to the job I am doing now and I am continually referring back to things I have learnt along the way. Extremely enjoyable and worthwhile!’
An introduction to Solution Focused Brief Therapy was also carried out as cascade training from the coordinator following attendance at a 2 day course.  This has great relevance with mentoring as it is very much about looking forward, recognising the positive aspects and setting goals. The mentors attending enjoyed the session and we intend to do a follow up in the future to see if anyone put it in to practice. 

Letter from Mentor
Hi Jo
 
Just wanted to drop you a line to let you know what I'm up to.  Since doing my mentoring training, and then gaining more experience and confidence by putting that into practice with a young person, I am even more keen and dedicated to working with young people.  
 
I currently work as a volunteer counsellor within two settings - one a Norfolk high school where for one afternoon each week I see a number of pupils wanting to be seen (and there are always more than possible so it's often they get to be seen on alternate weeks) - the reasons/issues a pupil wants counselling are varied (i.e. self harm, low self esteem), they may be referred by social services, and matters can include worries about managing school workload.  The other setting is a voluntary organisation in Norfolk specialising in counselling young people up to the age of 19 years.  Here I see on average 2 to 3 people a week (sometimes in the evenings).  The issues here are more often regarding relationships, conflicts with self, sadness and anger management.  I've also noticed that although most of my meetings are with girls/young women, some boys/young men do come for counselling in the evenings (usually after work/college).  Working with the males is an area I’m keen to get more involved in, and am soon to do a two day course called ‘Boys Talk’ (hope I’m not the only female!).
 
The rest of my time is taken up by my regular day job (well I do need to eat) and running around (still) for my own two teenagers.  Also I’m coming towards the end of a degree in integrative counselling course.  Oh and also nearly finished a loss & bereavement counselling course with the NHS.
 
I think the courses you run and opportunity you provide are of true value and have impacted on my learning greatly.  It's like the more I learn the more it becomes a reminder of how essential the basic concepts are: such as listening - to the whole of the person (i.e. body language as well as vocal), also I think it's important - if wanting to achieve a successful relationship with another - to keep it real.  Young people are very well tuned in and so 'acting the part' is kidding nobody.  If I sense something’s not right, if appropriate, I bring it straight into the session to be explored – not always successfully at the beginning as I sometimes didn’t know where to go next with new information..!
 
So I’m really writing to say thank you for all the knowledge you’ve provided  for me to get off the ground, that includes all the task sheets and short courses you can access (and kindly invite me to) such as the ‘Drugs & Alcohol Awareness’ day that I’ll be attending shortly.
 
Thanks Jo to you and your team.
 
Best regards

Dawn Hill
Action Plan 2006-2007 

Spring

· Initial training course for prospective mentors, to be held in:-

Charing Cross Centre, Norwich, Afternoons

· Volunteers Week Celebration. Speaker from Connexions learning difficulties and disabilities team to include how we work together. For all mentors, past, present and future & Connexions Pas.
Summer

· Introduce new OCN Unit 2 Evidence collection methods
· Mentor summer drinks

· Initial training course for prospective mentors, to be held in:-

Charing Cross Centre, Norwich, Evenings

Autumn

· Annual Self-Assessment as part of the Connexions Norfolk Partnership
· SAFE Child Protection Training, Weekday Evening
Winter

· Mentor Group Support Session. Follow-up to solution focused brief therapy introduction. 
On-going

Establish 50 mentoring partnerships

Respond quickly and efficiently to referrals.  Provide the young people with sufficient information on mentoring, discuss what their focus would be and match with a suitable mentor.

Recruitment and training of mentors

With many mentors remaining as partnerships end the need to recruit new mentors will reduce.  This will be monitored during the year and action taken as necessary depending on where mentors are needed and from where interest comes.  

Promotion of service to Connexions PAs

Continue to attend PA Forums and contact PAs through email, the Gateway and Connexionews.

Support to mentoring partnerships

Regular updates with mentors and young people through partnership updates and individual and group support sessions.

20 of the participants this year successfully retained a place at school or on a training course when their attendance hadn’t been great, moved into employment or started at college following time spent not engaged in employment, education or training. At the end of their mentoring partnerships another 16 participants had achieved soft outcomes and notable progression on their objectives.





In 2004/5 the balance between male and female volunteers recruited was slightly more even than in 2005/6 – 34% males to 66% female. 





What comments would you make on each of your objectives?





‘Anger Management – I don’t get angry anymore I just walk away


School Attendance – I go to school more now than I ever have and enjoy it


Confidence - I am more confident because I am doing things that I haven’t done before e.g. going on a youth exchange in August.





I think I’ve done really well since I’ve had a mentor with all these things.  The best thing was meeting with someone I didn’t know very well and could talk to about everythink and anythink.’  





‘My next steps are to continue to attend college and remember the points from my meetings with my mentor - anger, consequences, thinking things through and doing what is right for me, not bowing to pressure.’








‘I think speaking to someone else that isn't related to me and doesn't know me has definitely helped with a lot of my troubles. Specifically I definitely feel much happier and am going to start college in September.  I think I have succeeded in my goals and ambitions and I am very grateful.’




















My Mentor 





Comments from a young person following their participation in mentoring





I knew that meeting my mentor would be a huge step for me because meeting new people for the first time is a big fear. The beginning was probably the biggest test for me. It was almost like a clean sheet of paper, this is a totally new person that knows nothing about me and I know nothing about them. It was a challenge to see where I could go, how well I could do and how far I could push myself.





This was one thing that I really wanted to try because however it turned out I knew it would be an experience for me. All the usual little voices in my head were telling me that it wouldn't work out and that I shouldn't go.





I asked Jo if she could be there for part of the first meeting, even she was a new person to me so it made me realise how far I had already come, to be able to feel more comfortable with someone I've only known for about an hour. As time went on I felt more at ease and Jo soon left me to talk to Pat alone.





My first impressions of Patricia were completely different to how I imagined her to be, which was a good thing! I expected a loud, over-confident, bossy kind of person, which would've been my worst nightmare. I could sense that Pat was at least a little nervous, which I was slightly pleased about in a strange way - it meant that I didn't have to suffer alone!





Pat is quite coolheaded and calm. She provides a unique point of view on things and can offer a different perspective on my thoughts and feelings, or whatever we talk about. It helps me to see things more clearly and helps me to make the right decisions. Instead of giving you the answers, Pat helps you to ask the right questions.





One thing that I've picked up from Pat that I think will help me in the future is her use of analogies to help understand a feeling or situation better. Comparing a bigger picture to something completely different can help to work out some of those thoughts and feelings, and possibly even understand yourself better.








I had no expectations to begin with, so it is impossible to say whether I have met my goals. I always knew that it would be a good experience whatever the outcome, but I believe the experience will change the way I think of myself, my actions and other people in the future.





Sometimes I can look at myself mentally and notice how some things have changed and other things haven't. The way I talk and the decisions I make have been influenced a lot by the time I've spent with Pat. 





Everything I have learned has been a big boost to me and will definitely help me in the future.





Lee, 21

















‘The best thing about mentoring for me was having someone I could talk to in confidence and someone who would listen to me and who I could listen to. I feel good, overall feeling more confident. I have got a job and have been staying out of trouble. I have reduced my drinking and gambling.’


























“So many days have I spent sat on courses and being talked at. But not this time!





From session one it was totally refreshing. The whole group were encouraged to get to know each other, get involved, share ideas information and talk about their own experiences.   We were not just talked at, but encouraged to join in conversations and add value to each session regardless of our backgrounds, or level of qualifications. It was clear that each individual was truly valued throughout the course.





Although the course has a specific task to teach the learners about how to mentor young adults, for me it actually added value to my personal and working life. The course has allowed me to look at myself as an individual and has certainly highlighted strengths as well as weaknesses.





With my current job, I tend to have days that are very challenging and difficult as I work in a business to business customer facing role. I now am clearly far less judgemental with first impressions.”


Mandy, North Norfolk






















































































‘My goal was to start at college doing performing arts.  I’m there, doing it, finding it fun and I have made new friends.  Mentoring has kept my confidence up and that has helped with getting to college as I wouldn't have made it if my confidence was low.’
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‘We have a lot in common and it’s nice to speak about how I am and what I am going to do in the future’





‘Having something to look forward to during the week someone to go and see regularly. It’s good for my routine.’





‘Having someone older to give me a kick up the backside other than my parents’





‘She knows what I'm talking about and we are on the same wavelength’











‘My confidence has grown over the last few months and I feel better. I think the anxiety is reducing and is easier to deal with.  The help from my mentor has been key to this. I’m able to apply things I've learnt with my mentor to other things – like volunteering and attending a youth group.  I’m doing things that I would not have done before - developing coping strategies.’





In 2004/5 30 volunteers were recruited and trained. In 2005/6 31 volunteers have been recruited and trained. In addition 61% of mentors who completed a partnership this year are willing to stay on.  The capacity of the service is therefore increasing year by year. 








‘I enjoy being able to sit down and talk and not worry about what I say or how I say it’


I enjoy being able to sit do�
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