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Materials Viewed:

Quality Assurance for Mentoring Projects - General Standards 

	Standard 
	Yes     and examples of  the evidence that this Standard is achieved or  

No       and examples of the plans to achieve it

	1. There is evidence of need for the project based on consultation and numbers of eligible careleavers
	

	2. There is a clear  written Statement of the projects Aims and Objectives 
	

	3. The mentoring relationship has a clear objective, including a personal goal identified by the young person


	

	4. The programme is voluntary
	

	5. The projects volunteers complement the statutory role and duties of the local authority and are not  a substitute for mainstream provision.
	

	6. The project works in partnership with others agencies, and part of a range of services
	

	7. The project is networked to other leaving care projects and mentoring schemes
	

	8. The project involves young people in its development.
	

	9. The project is accessible to those most in need - regardless of disadvantage, race, colour, religion, nationality, ethnicity, gender, marital status, sexuality or disability.
	

	10. Each project has policies, procedures and a suitably skilled co-ordinator.
	

	11. Projects have a duty to ensure that all activities related to the project are conducted in a safe manner. 
	

	12. The scheme has clear criteria for recruitment of volunteers, their selection, vetting* and support. 
	

	13. All mentors will receive training based on the minimum criteria of The Prince’s Trust syllabus and delivery model – see attached 
	

	14. All new careleavers are prepared about what to  expect, their choices, and the  boundaries. 
	

	15. The mentoring relationship is a confidential one – but the exceptions relating to child protection are made clear and the boundaries of confidentiality agreed.
	

	16. There is effective monitoring and evaluation based on records and feedback from participants – see attached guidance on records
	


	Comments on 

Overall external management issues/staff supervision/ cover, finance
	


Training Standards
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The Prince’s Trust Training Model 

	Minimum standards for training delivery – checklist
· Trainees have been interviewed and selected prior to training

· Induction will be included in the programme

· There is a minimum of 24 hours training spread over a minimum of four sessions

· Training into divided into two phases - foundation (before a match is made) and developmental (ongoing)

· The training covers all of the Essential Knowledge and Skill areas.

· Training conforms to adult learning principles and equal opportunities guidance 

· There will be two trainers including in-house staff, external specialists, and an existing mentor

· There will be an accompanying manual - each session will be summarised in a handout containing information, practical advice, a checklist of ideas for good practice.

· Trainees must complete all of the foundation training before matching
	Y/N?
	Action required

	Essential Knowledge – checklist

1. General introduction to the projects aims, objectives and outcomes

2. Project procedures: policy and guidance, recording, reporting and monitoring

3. Young people leaving care - who are they, what issues do they face?

4. Contact information: who’s who, where to go

5. Roles and expectations - of volunteers, of young people,  the project

6. Rights, responsibilities and limitations

7. Heath and Safety

8. Equal opportunities and anti-discriminatory practice

9. Child protection

10. Confidentiality and boundaries

Essential Skills – checklist

1. Listening and communication

2. Goal setting

3. Understanding adolescence

4. Decision making

5. Intervention and facilitating change
6. Handling difficult situations 

      Ongoing Support 

Each volunteer will receive regular support through ongoing developmental training, support groups as well as supervision from scheme staff.
· Support is regular - at least monthly 

· Volunteers have telephone access to the scheme co-ordinator at other times
· Opportunities for Individual supervision and support are also available
	Y/N?
	Action required




Monitoring/Evaluation Records 
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	Records

1. Dates/method of recruitment of volunteers

2. Record of agreement on aims/objectives with partner organisations

3. Number/profile of eligible young people leaving care during referral period

4. Number/profile of young people referred

5. Number/profile of volunteers – source, age, sex, interests

6. Scheme procedures/training programme

7. Record of training timetable/duration attendance/numbers completing training

8. Numbers matched

9. Record of contacts between mentor/mentee, dates/time/activity diary

10. Record of expectations of young person and volunteers

11. Record of goals set in the mentoring partnerships – timeframe

12. Duration of contact period
13. Record of expectations and goals realised during the matching
	Y/N?
	Action Required


Quality Assurance Procedures. The aim of the QA visit is to ensure that a partner of The Prince's Trust Leaving Care Initiative is meeting, or has work in progress to meet, the minimum standards for the operation of a mentoring for careleavers project in line with a Service Level Agreement. By the end of the visit the project should feel that their good work is recognised and valued and that they will be support towards meeting any standards that are not complete. A follow up letter with a completed copy of the QA template will be sent to them after the visit. This is not a review of the SLA as a whole – but of the mentoring model in practice.

1. The PT lead person responsible for Quality Assurance should contact the Mentoring Project Manager to let them know that a visit is due and arrange a convenient date. A full day should be set aside.

2. Confirm the visit in writing and post the QA template, requesting that they complete it (if not already done so), copy and return it. Request that they prepare any written examples of evidence in advance of the visit.

3. The visit should include separate interviews with the Project Manager, volunteer/s, young person/s, Partner manager (whoever signed the SLA) and a look at written evidence to support some of the standards. It is estimated this will take a full day which should end with a review of the day with the Project Manager when informal feedback should be shared.

4. Start with an Introductory session with Project Co-ordinator: Summarise purpose of visit, and be clear on times, and what is needed from them for their interview ie to have examples of written evidence, manual and Register. The formal part of the day is the second meeting with this Co-ordinator. The other interviews are to gather confirming evidence and are complementary not mandatory.

5. Volunteer and young people interviews. These ‘volunteers’ have agreed to come in to help in the exercise so it is essential that they are put at ease – they are not being judged and cannot pass or fail anything. The interview should be a dialogue structured to gather information on only a few of the standards that relate to them. If two interviewers are involved – only one should keep notes and the other talk. If alone - make notes after the interview. Sample questions that relate to relevant standards are listed below – but you do not have to ask these exactly. What is more important that you are able to answer these questions in your notes afterwards. Note: personal information not relevant to the standards should not be shared outside this interview unless it relates to a health/safety or abuse disclosure.

6. Partner Manager/Line Manager: This interview, usually with the person who signed the SLA, is to gather information to contribute to the overall Management Comments section at the end of the template, and should seek to establish that their project manager is supported, and that the partner is happy with the partnership. In their view - are we meeting our own standards for supporting them? Could we do more? Issues on the SLA may come here, but they are not necessarily relevant to a standard.

7. Project Co-ordinator: This is the main part of the visit. Go through the template together, looking at written examples of evidence, and draw on  examples from previous interviews, making notes. At this point agree with the Co-ordinator any actions that they or the Trust need to put into place. The criteria for a successful standard is that it either complies or is clearly in hand. If a standard is not in hand and it depends on a matter outside the scope of the Co-ordinator this can be recorded and feedback in the post visit letter requesting clarification/explanation as all the standards are covered in the Service Level Agreement and non-compliance is a not just the responsibility of either the Co-ordinator or the person conducting the visit. 

8. Meeting the standards will also be dependent on how well the Prince's Trust has been supporting the project, providing information on other PT opportunities, and training input for the co-ordinators or staff. (For example the standard on evaluation may not be met if The Prince's Trust has not introduced the new evaluation procedure.) This visit may reveal what we need to do better and it is an opportunity to take along fresh supplies of literature on mentoring, and programmes.

9. Give feedback as you go, explaining where(if) a major issue might need further advice. Also acknowledge and recognise any examples of practice that is over an above our standards (and feed this back nationally), and invite comments on the QA process as well as suggestions for new standards. 

10. A copy of the QA template should be sent to Head of Target Groups who has overall responsibility for Quality Assurance nationally for comment and advice on recommendations.

11. A letter with a copy of the updated and completed template should be sent to the Partner Manager with any recommendations not covered during the visit. (cc to HOTG)

12. Follow up on PT action points. At the next visit or discussion of SLA renewal (whichever comes first) refer back to the recommendations or action points. Update the QA template on file with any other feedback from the project on the matters raised.

Note: The visit should only focus on the standards. There may be other news or practical matters but bear in mind that in our experience a day can go very quickly and whilst other business can be covered the main focus of the visit is to check the standards. We are not tryiong to catch people out but to demonstrate our commitment to developing good practice and ‘value’ good work. Such independent feedback to a project will be valuable to their future development and adds credibility to the value of our partnership. Where a project is not doing so well – this is just as much a reflection of our side of the partnership as theirs.

SAMPLE QUESTIONS:

Young people:
Explain who you are are and why you are asking questions – because we helped to set up the scheme, provide money for it, and have set some standards. We are here to find out how its going and if the scheme is OK. We also want to give some people using it the chance to feedback their views and make any suggestions 

What  are you doing? College ? etc…

How did you hear about the scheme? How did you join? (to establish if they are genuinely volunteers standard)




How long have you had a mentor? 



What do you think of the mentoring scheme? What do you do? How often do you meet?



Who decides what you do? Do you have a particular aim or goal that you want to achieve?



What do hope to do in the future?



How has the mentor helped you?



Have you any suggestions?
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