Training Mentors Effectively
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Start As You Mean To Go On 
Planning your training should start with a thorough analysis of your projects aims, values and the impact you want to make. What else might you take into consideration?
· It might be helpful to think about expectations from your Mentees point of view such as “When you have a Mentor from xxxxxxxxxxxxx you can expect............” and so on.
· It’s likely that you had a picture in mind during selection of the qualities and characteristics of a Mentor for your project. This is important to reflect on whilst writing your programme. 

· It’s important to provide your Mentors with a good grounding within you project and a sense of identity as a Mentor. If you get this right you can build on skills at a later date. 
Experiential Learning

People retain up to 90% of their learning when introduced to action learning activity. 
People learn and retain less from spoken and written words according to David Kolb the theorist. With this in mind try to ensure as much experiential learning as possible within your training plan. 
Many people think they understand Mentoring however the best way to test this out is through examining their own life experiences. The NMN suggests a simple task for this.
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Continue the thread of experiential learning throughout your course and provide a good balance of listening, reflecting and doing tasks.

Another exercise I often use is this powerful, self affirming activity. This really works and helps recipients become more integrated with the role and the cause which will increase their ability to engage. People (including Mentees) subconsciously lean towards others who are confident in their identity and role. 

Questionnaire 
· When did I become involved with the organisation/project?

· What brought me here?

· What did I think was important about this cause?

· What was going on in my life at the time that this appealed to me?

· How can I help others to see what I see? 

Ask participants to feed back or ask them to talk about it in pairs.
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Planning for Change and Measurement
Q: What is the risk to an organised Mentoring relationship and why does this happen?

A:  DRIFT. Mentors walk a fine line between professionalism and personal engagement. Without an awareness of this, Mentors and Mentees can become attached on a deeper emotional level, confused about direction, co dependant or reliant on the contact in a way that becomes painful to end or manage appropriately. Whilst Mentors need to guard against this, it’s not fair to lay all of this responsibility at the door of a Mentor. Training should allow Mentors to understand this risk and discuss ways that they might recognise or avoid this behaviour, but also make them aware of the supports that will be in place. A definite supervision structure should be in place before training commences.  
There are some simple techniques which will allow Mentors to evidence change with clients without over complicating things. There are some examples below.

This is a simple adaptation of the Outcomes Star. The aim is to detail the goals of the Mentee and ask them to decide where they are on a scale of 1-10. The spokes should end up the same length. 
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This is a simple goals triangle to illustrate to Mentees how to break down a goal in steps.

Lone Working and Managing Risk
Training Mentors in risk awareness is essential and can often need re visiting.

Have a list of guidelines for Mentors to follow and don’t worry if it all seems a bit obvious. It’s better to be safe than sorry.

Mentors need to be risk assessing all the time and understanding that it doesn’t just  apply to accidents. 

Try this simple tool below.

	Likelihood of Occurrence 
	
	
	

	High
	
	
	

	Medium
	
	
	

	Low
	
	
	

	Magnitude of Harm 
	Low 
	Medium 
	High 


Understanding the Service User Group 
Finally, invest in or prepare some good quality training information about you chosen group. However don’t forget that a good Mentor is a good Mentor and should be able to work across groups.

If you would like to know more about my services then give me a call on 01463 718984. Or e-mail me at kirstyb3@btinternet.com
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Who? What did they do?





Authoritive


Calm


Caring








Teacher


Helped me stay calm about exams.Discussed my home life and helped me think of ways to cope





Colleague


Encouraged me to adapt to changes taking place. Presented me with options and scenarios to determine career options  





Experienced


Wise


Level Headed








Experiential Learning Cycle

David Kolb recognised that people can only learn new things effectively if they can link it to their own experience in some way.

 







Experience of events in the real world.





Opportunities to reflect on experiences.





Drawing conclusions from reflection and creating models or theories to explain them





Preparing to test out learning acquired
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Arrive at work placement on time





Go to bed by 11pm





Iron clothes before bed.





Set alarm every night.






















