Mentoring Round up     CreativePeople   www.creativepeople.org.uk


Mentoring Digest*
Responses May/June/July/August 2005
* Organisations in the CreativePeople network were asked to feed in any examples of mentoring schemes, projects, research or evaluation. They were also asked what they felt were the issues around quality assurance in mentoring. We're defining mentoring widely as any sort of personal, one to one, ongoing mentoring, counselling, coaching, guiding, or supervising relationship

18/08/05  Work in Dance
Foundation for Community Dance – Pilot Co-Mentoring Scheme 2004/05

As part of Potential, the Foundation for Community Dance’s strategic programme of work focused on dance and disabled people, we piloted a co-mentoring scheme for six pairs of disabled and non-disabled dance artists. 

There are very few professional development opportunities for disabled dance artists, particularly those working outside of disabled/integrated companies and there exists a huge imbalance in the number of disabled dance artists leading on dance projects. As a unique model of professional development in dance, co-mentoring - rather than mentoring - proposed that both parties have something to offer as well as something to learn. Co-mentoring between disabled and non-disabled artists is underpinned by the notion of equality in a one-to-one learning relationship and has proved to be a mutually beneficial way of working. 

We drafted a framework that covered: 

· Timeframe: the scheme ran for six months, we suggested a minimum of six co-mentoring sessions over a minimum of eight weeks and a maximum of six months.

· Induction & evaluation: we facilitated an induction and evaluation day at either end of the six months. 

· Disability Equality: the induction day included Disability Equality Training (DET) for all co-mentors. 

· Finance: Each co-mentor received a £500 training bursary as an acknowledgement of the time commitment involved and the pilot nature of the scheme. Each partnership had an expenses budget and a separate budget was set up to ensure additional access costs were covered. 

· Agreement: Co-mentors drafted a co-mentoring agreement together, which set out how they intended to work and what they hoped to gain as individuals and as a pair. 

· Support: Third party support was provided to the co-mentors throughout the scheme.

Quality Assurance:

We worked with disabled arts consultants experienced in professional development and mentoring schemes. As facilitators and advisors they were involved in the planning and delivery of the scheme; induction, evaluation and ongoing support to co-mentors. This ensured that the balance of leadership and management of the project reflected the nature of the group and the aims of the scheme. The DET gave a shared reference point for disability equality issues. 

Offering independent ‘third party’ support alongside the administrative support of the Foundation provided a dedicated support mechanism for the co-mentors. The evaluation was qualitative and people-centred with one-to-one feedback sessions between the evaluator and each co-mentor. Financial support enabled the co-mentors to meet the costs of making the experience happen e.g. studio hire and ensured equality of economic accessibility for all co-mentors.

A publication about the scheme, including the framework, a template for the co-mentoring agreement and the personal stories of the co-mentors involved, is being produced and will be available for distribution in the Autumn. It is hoped this will provide useful insight and inspiration for others wishing to run similar schemes. 

For further information contact Emily Horwood, Development Officer - Potential, Foundation for Community Dance, Tel: 0116 251 0516, Email: emily@communitydance.org.uk 

Dance UK - Dancers’ mentoring scheme

Dance UK, with support from the Arts Council England, are running a pilot programme to provide a small number of dancers with a mentor to assist their personal and professional development.

Twelve dancers will be selected who demonstrate the potential to lead and who could develop their careers to become for example artistic directors, rehearsal directors, company managers.  Dancers will be nominated by their companies where appropriate and/or by choreographers, agencies and other individuals or organisations with whom they have worked.

Each dancer will have access to a mentor for a period of 12 months.  The mentor will be decided upon by the dancer in consultation with Dance UK.  The programme will begin this autumn.  There is no payment involved to the dancers taking part but the opportunity for free career consultancy and development.

For further information contact Katy Spicer at Dance UK on 020 7228 4990 or katy@danceuk.co.uk
The Place Artist Development - Talkback! and the self-managed artist scheme 
Talkback! is a mentoring scheme targeted at emerging choreographers presenting work in the Resolution! season at The Robin Howard Dance Theatre. Over ninety companies take part in Resolution presenting their work in nightly changing triple bills. In 2006 ten choreographers will be mentored by choreographers, dance managers and other leading arts professionals during the six month period when they create, present and evaluate their new works. 

The self-managed artist scheme is targeted at choreographers with 3-5 years professional experience who do their own administration. In 2006 eight choreographers will each be mentored by a leading dance manager for one year in order to develop the necessary skills and strategies to realise their creative ideas; networking opportunities and professional development training form an integral part of the scheme. 

For further information contact Theresa Beattie at The Place Artist Development on 
020 7383 3524 Theresa.Beattie@theplace.org.uk
06/07/05  NAWE, NALD and LAPIDUS
I am the professional development manager for NAWE, NALD and Lapidus and I have run mentoring schemes for all three companies.  They have been aimed at 

· Writers working in education

· Writers wanting to work in Health and Social Care settings

· Literature development professionals

· Literature development professionals at the beginning of their careers from culturally diverse backgrounds.

The schemes I have run have put together a pool of people willing to be mentors from each of these organisations who I have then trained.  The training has been run by an arts professional called Kathy O’Brien based in London, and latterly by myself.  

Mentoring has usually been part of a larger programme of training, rather than stand alone.  The schemes have run for 6 months with me organising the pairing up of appropriate people.  Mentors have had a contract from me and been paid £600. They have been required to meet face to face for 3 occasions, and maintain telephone or email contact in between.

Over the last 3 yrs, 32 people have taken part in mentoring or coaching across these companies. I have attached some evaluation material from NALD and Lapidus (available from www.creativepeople.org.uk/admin under Network Documents)
Anne Caldwell
Professional Development Manager for NAWE, NALD and LAPIDUS
a.caldwell@talktalk.net

29/06/05  ArtsMatrix
Details of the ArtsMatrix mentoring scheme

ARTSMATRIX PILOT MENTORING SCHEME 2005

ArtsMatrix is pleased to announce the launch of its pilot Mentoring Scheme.

In 2005, we have funding for 18 mentoring relationships across the South West.

Who the Scheme is for:

· Individual creative practitioners and arts managers who would benefit from
working with a mentor to support their continuing professional development.

· Individual creative practitioners and arts managers who can show that they
have the skills and experience to provide mentoring support to other
artists, arts managers or arts technicians.

Brief Details:

The scheme will offer up to 50 hours of paid mentoring over a period of up to 9 months.

Mentees will be asked to contribute £50.00 towards the cost of the mentoring at the start of the relationship.

To be eligible for the scheme, prospective mentees must reside in Devon, Dorset, Gloucestershire, Wiltshire, Somerset or the West of England (Bristol, B&NES, N.Somerset, S.Glos.).

Prospective mentees must also have undertaken an ArtsMatrix Development Needs Analysis (DNA) session before they can apply to the scheme. This is to ensure that mentoring would be an appropriate and effective process for their professional development.
The proposed mentor and mentee must complete an application form together.
Tracey Guiry
Director, ArtsMatrix
traceyguiry@artsmatrix.org.uk
07910 554 120
22/06/05  Cumbria Cultural Skills Partnership
Here is a brief outline of a mentor project in Cumbria for artists working in schools
Peter Davies / Co-ordinator
Cumbria Cultural Skills Partnership
PO BOX 97
Carnforth 
LA6 1WS
07821 271431
peter.ccsp@virgin.net

Cumbria Arts in Education

Mentoring Training Programme for Professional Artists and Arts Organisations Working Within Education Contexts in Cumbria

Cumbria Arts in Education has identified an increasing need in Cumbria to supply appropriately trained artists (preferably locally based) to sustain and deliver quality arts in education provision as part of a countywide cultural infrastructure. This is linked to an acknowledgement that children and young people need a more ‘creative’ learning environment in order to raise standards of learning in general.

As a result of these findings an action research programme is being established in which a core of ten Cumbrian based artists will act as artist in education mentors as part of an on-going training scheme. Two artist mentees will be matched with an experienced mentor in a school, museum or library, who will train them to a standard that will allow them to be placed on CAE’s Artist Directory.

The aim is to sustain the supply of skilled artists available to work in education and to produce a series of ‘toolkits’ based upon evidence gathered by an the external evaluator. This role is a key factor in the overall project and research will be based on a series of residencies with differing outcomes exploring the relationship between mentor, mentee and host. Experiences will be ‘shared’ in an event at the end of the project giving a platform for all the residency outcomes to be discussed. It is hoped that these will demonstrate a variety of guidelines with different contexts thereby demonstrating a process or methodology by which an artist can be trained to deliver effective arts in education residencies based upon good practice to ensure future standards and quality.

· The initial programme will be delivered from February to September 2005 with induction sessions held in January/early February for mentors, mentees and host organisations.

· Each residency will last for the equivalent of 15 days, either consecutively or in the most appropriate timescale to suit the context (e.g. 2 days a week over half a term or a day a week over a full term etc.)

· Dates, artforms and venues will be negotiated when individual organisations and personnel have been identified. 

· Funding for the scheme is provided by Cumbria Arts in Education, Creative Partnerships, Cumbria Cultural Skills Partnership and Museums and Library Service.

· The full cost of the residency will be £5,000 including an allowance of £300 for materials used in the project.

· As far as possible mentors will be matched with local host organisations.

13/06/05  NCSP
The NCSP Mentor Programme Guidelines for Applicants (and feedback forms) are available from www.creativepeople.org.uk/admin under Network Documents; these are self-explanatory.

People usually approach NCSP with a mentor already in mind and they just need to go through the process outlined in the Guidelines in order to make a formal application. attached any relevant documents that I’ve come across in my research of mentoring. The main issue with mentoring has to be the matching process and making sure that everyone’s aware of their aims/objectives from the outset, and the protocols involved i.e. communication, when, how what time etc. 

Arts organisations in the North East that run mentoring programmes include:

· DanceConnect at Dance City (www.dancecity.co.uk)

· The Forge (arts in education agency for Co Durham) www.intheforge.com
· Isis Arts (also runs arts in education agency for Northumberland) www.isisarts.org.uk
· MBR Promotions (New Deal for musicians, mentoring) www.mbr-online.co.uk
· New Writing North (the writing development agency for the North East www.newwritingnorth.com
· Tin Productions (dance development agency) www.tinproductions.co.uk
· The Sponsors Club for Arts and Business www.sponsorsclub.org.uk (have a training package for mentor and mentee)

Other national schemes include:

Commission East www.commissionseast.org.uk (step-by-step guide to their formal mentoring scheme)

University of the Arts London Connect Mentoring Programme (www.arts.ac.uk)
There is an article in Arts Professional (3 May 2004) about mentoring and reference to Cock Pit Arts and their mentor programme 020 7419 1069 (a business support service offering approx 10 hours contact time over a 3-6 month period with a mentor).

As NCSP works with the Museum Library and Archive sector, you might want to know that Museums Association and CILIP (Chartered Institute of Library and Information Professionals) both run formal mentoring programmes. Mentoring has been a fundamental component of the Associateship of the Museums Association (AMA) whereby candidates are required to undertake a mentoring programme for up to 2 years – this is an essential part of their CPD and qualification.  CILIP has introduced formal mentoring scheme into their qualifications framework too and both these programmes are highly structured with training and induction days being held for both mentor/mentee.  More info can be found at www.museumsassociation.org and www.cilip.org.uk
Quality assurance

New NCSP mentors will have a training induction day (to be held July 2005) to better equip them with the skills for mentoring, and to help them feel more confident in their mentoring role and I’m sure we can share the evaluation of this seminar with you when complete.

I’ve also been in touch with the National Mentoring Network (soon to be rebranded as Mentoring + Befriending Foundation) and they have sent me information on 15 accredited Mentor Training Courses covering a range of levels (from NVQ L2 to Diplomas) and prices.  They also have resources such as training videos/publications for people wishing to set up mentoring schemes etc. www.nmn.org.uk
Finally the mentor ‘guru’ Professor David Clutterbuck is worth a read for those who want the more in depth analysis of mentoring and why’ Everyone needs a Mentor’  www.clutterbuckassociates.com
Cath Critchley
Northern Cultural Skills Partnership
Holy Jesus Hospital
City Road
Newcastle upon Tyne
NE1 2AS
t:  0191 233 3860
f:  0191 233 3861
cath@ncsp.co.uk
w: www.ncsp.co.uk

31/05/05  Full Circle Arts
At Full Circle we have been running a mentoring scheme for Disabled People for 7 years. It has developed from a small part of the work we do to a large and central core to lots of our other work and projects.

All our mentors go through 30 hours training to OCN level 2, and have Disability Equality Training and a free enhanced CRB check. This was a decision taken to ensure quality standards, as was the decision to apply for Approved Provider status from National Mentoring Network, this gives you a set process to take your scheme through to ensure you meet a number of criteria mainly around support for both Mentees and Mentors. We achieved "Approved Provider" status last year. This quality assurance works perfectly well within the arts sector and is one I would encourage any scheme to look to, since a bit like investors in people it takes you through the process of examining different areas of your scheme to ensure quality can be delivered for everyone involved.

Our mentoring is available to any Disabled person over the age of 15 training or wishing to train in the arts, to disabled arts students, to emerging artists or artists who are at a time of change or development in their career.

We have tried many different routes in establishing the mentoring scheme and I think after seven years we are just about finding the right level of formality/informality that the scheme needs. It can some times be like running a dating agency, when finding the right Mentor/Mentee match, but getting this right is one of the crucial elements to the scheme. I think you need someone who has brilliant organisational skills but who is a good communicator and excellent listener to coordinate the scheme.

Our Mentoring Coordinator can provide information.

Chris Hammond
Artistic Director
Full Circle Arts
Greenheys Business Centre
10 Pencroft Way
Manchester
M15 6J

Phone: 0161 279 7878
e-mail: chris@fullcirclearts.co.uk
www.fullcirclearts.co.uk
31/05/05  Showhow
Darius Khwaja has recently completed evaluating the quality assurance that he designed for the mentoring aspects of the Fellowship Programme, Arts Council England's BME (Black Minoroty Ethnic) arts management placement programme.

This evaluation is being edited and will shortly be available for download from Showhow's website.

Showhow
Studio 1
The Tardis
54 Turnmill Street
London EC1M 5SH
Tel: 020 7336 8105
Fax: 020 7336 8188
Text: 020 7336 8105
www.showhow.org.uk 
26/05/05  Trajectory
Trajectory is an intensive peer review and mentoring scheme targeted specifically at London-based, mid career / established artists, developed by SPACE in association with Artquest.
Trajectory has been initiated by SPACE and Artquest to provide professional development support for mid career artists. Eight artists from across the visual arts will have the opportunity to take part in networking opportunities, professional development training and mentoring with leading professionals from arts and non arts backgrounds.

http://www.spacestudios.org.uk/courses/arts_professional_course.asp?id=391
Camilla Brueton

Arts Training and Resources Manager

SPACE

mailto:camilla@spacestudios.org.uk
020 8525 4345

Sonya Dyer
Programme Co-ordinator
Artquest
University of the Arts London
65 Davies Street
London W1K 5DA

Tel: 020 7514 2984
Fax: 020 7514 6211
Email: mailto:sonya@artquest.org.uk
http://www.artquest.org.uk
25/05/05  Arts Training Wales
We're currently doing evaluation of both ArtWorks Wales/Cywaith Cymru (public art support body in Wales) mentoring scheme for artists and Arts & Business Cymru's mentoring scheme for business people/arts managers. The results of these wont be out for the best part of a year yet because we do our evaluation in both long and short term but I believe there will be some information available in about 6 months time. Zoe Rozelaar, our Project Manager, is the evaluation expert in the office so if you'd like more info on that specifically I'm sure she'd be happy to discuss it.

In terms of quality assurance , that's basically how the Arts Council of Wales deals with it - both the organisations I have mentioned above have been funded by the Arts Council to deliver these mentoring schemes so we do the evaluation on behalf of ACW as part of our core revenue services.

I suppose you could call our careers counselling service a kind of mentoring too, really. In that case, it's really just down to the contents of my head in the case of arts management 'clients' or Zoe for visual arts. Those are our usual query areas but we would allocate the advice according to people's subject area - eg if we had a query about music I'd be more likely to put them in touch with Donna who is actually our Administrator but is a musician also.

Cathi Marcus
Director
Arts Training Wales / Hyfforddiant Celfyddydau Cymru
the arts workforce development agency for Wales
asiantaeth datblygu gweithlu'r celfyddydau yng Nghymru
Sbectrwm, Bwlch Road, Fairwater, Cardiff CF5 3EFcathimarcus@hotmail.com
02920-569898
24/05/05   CreativeCapital
There is an overview of the mentoring project that CreativeCapital carried out in 2003/4 at: http://www.creative-capital.org.uk/resources/resource.php?resourceid=18

Annabel Frearson/Nicola Hutcheson
CreativeCapital project managers
T - 020 7375 2973
W - www.creative-capital.org.uk
24/05/05   ArtsInform
I would suggest you contact Frances Morell at ArtsInform. They have developed a 2 year mentoring programme for Creative Partnerships in London in which they paired teachers with individuals working in arts organisations. The pool of mentors included Development/Fundraising Directors, Education, Exhibitions, Marketing from Film London, RIBA, National Portrait Gallery, Craft Council, Royal Opera House. Arts Inform used as a guideline the Model proposed by the National Mentoring Network to test and determine if it is transferable or applicable to arts and education settings.  The evaluation was very rigorous to determine if the structure and programme was effective. The model developed by ArtsInform is now being developed in other regions by Creative Partnerships National office. 

Norma Rosso
Arts Council England, London
Norma.Rosso@artscouncil.org.uk
Arts Inform – In January 2003 the Directors of Creative Partnerships London East and London South commissioned Arts Inform to design, establish, manage and evaluate a creative and cultural mentoring programme for teachers in the Creative Partnerships schools in their areas. The pilot programme ran from Autumn 2003 to Summer 2004.
One to one mentoring of teachers by key players from creative and cultural organisations provided professional development for both sides of the mentoring partnership, was highly motivating for many of the individuals involved, and was an important means of promoting inter-organisational learning.

100% of mentors and mentees stated that the one to one mentoring process between creative and cultural organisations and teachers was a model worth repeating.

The model devised for the mentoring scheme followed the guidelines provided by the National Mentoring Network (an independent assessment concluded that this model was generally effective)

93% of mentors and 91% of mentees stated that participation in the mentoring programme had contributed to their professional development (this took the form of enhancement of skills, increased knowledge and understanding, or confidence building)

40 one to one mentoring partnerships were originally proposed. (In addition a small scale trial was mounted of an alternative mentoring model in the form of 2 master class/working parties). Of the 40 one to one partnerships, 8 did not begin because of illness or job change. A further 4 partnerships were ineffective because of a mismatch between the school’s organisation and the mentoring programme. 28 partnerships were effective.

Contact details: info@artsinform.com
11-15 Betterton Street, Covent Garden, London WC2H 9BP, 020 7866 8136
24/05/05   Creative Skills
At present we run two mentoring programmes, one in conjunction with Creative Partnerships, and the other is a mentoring scheme specifically for new graduates from the BA and MA programmes at University College Falmouth. Additionally we are just about to launch a new mentoring programme for the ArtsMatrix First Stop Shops throughout the South West.

I am happy to send information on the graduate mentoring programme to anyone who is interested. As the programme only started in January there is no evaluation at present.

If you want to have further information on the Creative Partnerships mentoring scheme you will need to talk to Jude Page, our animateur, who manages that programme and delivers our Mentoring Awareness training.

Jane Sutherland
Project Director
Creative Skills
73 Lemon Street
Truro
TR1 2PN
Tel: 01872 273344 
www.creativeskills.org.uk
24/05/05   Arts Council England, East
We are currently (Arts Council England, East) running a professional development scheme for artists called escalator and as part of that is a mentoring component. A good person to talk to with regards to this is Richard Brown at the Junction here in Cambridge who are one of two main organisations running this programme. They also run another called Amplifier in Suffolk which I think also has a mentoring component to it.

Rachel Dawick

Arts Council England, East

rachel.dawick@artscouncil.org.uk
020 7333 0100

Escalator - The Junction and Colchester Arts Centre announce plans for Escalator, an ambitious new Arts Council England, East initiative which aims to make the Eastern region THE major driving force for the development of new arts talent in the UK.

Through Escalator, mentors and facilitators will help emerging artists to realise their full potential and to produce professional results. Whether they be actors, dancers, writers, theatre companies, directors, singer-songwriters, live artists or those working with art and new technology, any ambitious regional performing artists with clear talent and a strong desire for professional development stands to benefit.

Over 30 regional arts organisations will contribute to Escalator and will help discover, recommend and support artists who fit the criteria.

Escalator will support a broad range of performing artists at different stages in their careers, providing coaching, training and funds as well as joint promotion, performance and networking opportunities. The development of partnerships and exchange projects will allow Escalator to enhance the profile of artists at both a national and international level.

Paul Bogen, Director of The Junction explained “This is the first time that the most promising artists from any performing arts discipline have been able to look to a single regional initiative for support. The emphasis will be on giving encouragement and providing access to the kind of training, professional guidance, opportunities and resources which could easily accelerate an artist’s development.”
Escalator will be run by a team of regional arts organisations, producers, artists and the Arts Council England, East. It is being co-ordinated by The Junction (Cambridge) and Colchester Arts Centre.
Amplifier contact
Richard Brown
Amplifier Project Director
The Junction CDC
Clifton Road
Cambridge 
CB1 7GX
General Office: 01223 578000
Amplifier Direct Line: 01223 576757
Fax: 01223 565600
Mobile: 07970 864992
richard@junction.co.uk
24/05/05   National Association of Writers in Education
We have just finished a very interesting and I believe successful mentoring programme in the North West, involving writers experienced at working in a variety of educational and community context, writers new to such work, and students at MMU. The evaluation is still in process, but we'd be very happy to share the learning in due course.

Paul Munden, Director
National Association of Writers in Education
PO Box 1
Sheriff Hutton
York YO60 7YU
+44 (0)1653 618429
paul@nawe.co.uk
24/05/05   Sound Sense
Four-page Sound Sense article reprinted from Sounding Board, Spring 02, which gives an overview of mentoring and useful list of mentoring facts, and some resources (2002) to follow up. Available from info@soundsense.org and from www.creativepeople.org.uk/admin under Network Documents.
Kathryn Deane

Director

Sound Sense

7 Tavern Street, Stowmarket

IP14 1PJ T: 01449 673990

F: 01449 673994

E: info@soundsense.org
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